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Expected
S. No. Subject Contracting | Tendering Method Scope of Work (Brief Description)
Works Issuance Method (Tender - Momarasah)
Duration date (lumpsum - Re- (Split/ Non Spilt
measured ....etc.) ....etc.)
To meet KPC strategic objective of private sector participation in Petrochemical
projects.
Carry out market testing & soundings, Potential Partner evaluation, marketing and
negotiation progression, finalization of partnership including company formation.
1 Private Sector Participation (phase-2) 3 months Apr-24 Lump-sum Tender Development of a financial plan serving to ensure full financing for the Project,
optimizing the financing risks and returns; work out overall economic impact to
the profitability of the PSP towards KIPIC and the new company IPCO; ensure
smooth and easy implementation plan through a simple and efficient ownership
and governance structure in place.
The HAZOP (Hazard and Operability) study is a systematic reivew of a ZOR
2 HSSE & HAZOP Recommendation Study Budget for Capital 6 months Apr-24 Lump-sum Tender Refinerny units process to identify hazards and analyse the significance of results.

Project.

This study will assess the adequacy of the safeguards and develop
recommendations to mitigate the hazards where justified.
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Contracting
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(lumpsum - Re-
measured ....etc.)

Tendering Method
(Tender - Momarasah)

(Split/ Non Spilt
....etc.)

Scope of Work (Brief Description)

CO2 Capture and Utilisation for Urea Production - Feasibility and
Pilot Plant Studies

1 Year

Apr-24

Lump-sum

Tender

It is proposed to undertake a comprehensive study to explore the potential of
utilising the ZOR CO2 sources (mainly HPU flue gas/PSA tail gas and other
sources) for utilising the same to produce Urea along with H2 (from solar PV -
electrolyser) and N2 from PSA. This study could be considered as part of the
ZOR decarbonisation as well as PRIZe decarbonisation with the added value of
small-scale urea production.

The study could further lead to development of pilot scale set up to quantify the
benefits for a small scale Urea production unit. The FS could span a period of 2
months (Stage-1) and pilot study set up/ results could span 6-8 months (Stage-2).
Stage-1 may be estimated to be 100,000 KWD and Stage-2 will depend on the
route followed (set up cost plus engineering).

Justification for rescheduling the execution dates from 2023-24 to 2024-25.

As of now, KPC is executing the EOR project for KOC Minagish Field in which
CO2 recovered from KNPC MAA/MAB and KIPIC’s ZOR HPU are planned to
be adopted for different phases of the project. KPC has appointed M/s Shell to
work on the feasibility study to improve the cost of CO2 recovery for meeting the
above objective. Currently this project is ongoing and and further availability of
CO2 from ZOR will be dependent on the outcomes of this study. KPC is in the
process of identifying additional fields in Kuwait which could potentially be used
for EOR using PRIZe CO2 sources. It may be worthwhile to strategic direction
with regard to utilisation of captured CO2.

ZICUP DFS (Detail Feasibility Study)

1 Year

Apr-24

Lump-sum

Tender

The study objective is to upgrade additional LSFO to Petchem products while
maintaining minimum LSFO for MEW.

The study has strategic alingment to achieve up to 1.6 MMBPD domestic refining
capacity by 2025 with maximum conversion capabilities while ensuring
maximum offtake of domestic heavy oil and meeting local energy demand and
maximizing integration of refining and petrochemical operations domestically.

Respiratory Protective Equipment Maintenance

3 Years

Apr-24

Lump-sum

Tender / Non Split

The scope of work involves ensuring optimal condition of respiratory protective
equipment (RPE) through service based maintenance and inspection.
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6 Office and Operational Security Services 2 Years Apr-24 Re-Measured Tender / Non Split Th? scope of work ent_alls securlty_serwces for operating equipment, gates, and
facilities to ensure optimal protection of personnel and property.
KIPIC aims to strengthen and foster an active Innovation culture to enable KIPIC
Organization to sustain continual growth and amplify revenue generation.SOW
7 ‘Innovation Partnership Agreement for KIPIC'. 3 years Jun-24 Lump-sum Momarasah shall |ncll_Jde: .1) Implementation of Innova_tlon Guvernace._ 2) Set-up Inn_ovatlon
partnerships (internal/external). 3) Innovation culture creation and enabling
(Change Managment). 4) Patenting Management including registration, and
marketing/commercialization to generate revenue.
8 Product Quality ISO 17025:2017 Accredittion. 3 years Jun-24 Lump-sum Momarasah Survglllances and Periodic Audit for KIPIC Labotary inline with ISO 17025:2017
requirements.
The purpose of this contract is to supply all corrosion control treatment chemicals
required for Boiler Feed water system, Cooling water system & Process units in
container (ISO tank, IBC & road tanker) suitable to site condition. The contract is
9 Refinery Chemicals Management for Al-Zour Refinery 3 Years Apr-24 Re-measured Tender / Non Split also tq prowdg all necessary manpower, eqmpmem and tools etc., to carryot_Jt
Technical services related to treatment system design, management of chemical
dosing, analysis of control parameters and reporting, implementation of corrective
action and maintaining the chemical stock and providing training to selected
KIPIC personnel.
To carry out Quality Control Activities such as Inspection, Corrosion, NDT and
. . . . various types of special NDT/QC Services, Advance Inspection, Submarine
10 Quality Control Service for Al-Zour Refinery 5 Years Apr-24 Re-measured Tender / Non Split Pipelines, Fitness For Service for KIPIC as per Company instructions and
international code & standard.
Online Access to International Codes and Standards for KIPIC for
11 the Two Tenders are as follows: 4 Years Sen-24 Re-measured Tender To provide services for online access to International Codes and standards for all
1- NATIONAL. CONSULTING BUREAU COMPANY W.L.L. P KIPIC Users.
2- VIRTUS NATIONAL GEN. TRAD. & CONT. CO. W.L.L.
Consultancy Services for the Licensing, Implementation and
12 Maintenance of GED Assets Performance Management System at 5 Years Mar-25 Re-measured Tender / Non Split Licensing of GE APM System and support services.

KIPIC Al Zour Refinery and LINGI Facilities
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Machinery Condition Monitoring Services for Al Zour Refinery and ) The purpose of this contract is to provide C_ondmon monitoring services to
13 i 5 years Jun-24 Re-measured Tender / Non Split regularly observe, measure, and analyz various parameters of company assets to
LNGI Facility X - o
assess their health and detect any potential issues or abnormalities.
The Scope includes:
1.Conduct baseline / gap assessment of current performance of identified
. - . - . buildings to obtain Green building certification.
14 Stud_y_of Gap Analysis for KIPIC Buildings to Obtain Green Building 6 months Jul-24 Re-measured Limited Ten_der/ Non 2.1dentify the gap and opportunities of improvement for identified buildings.
Certificate split h . . .
3.Develop action plan and roadmap for implementation of the improvements.
4.Prepare gap analysis report for each building to attain the desired green
building certification type and the level of rating.
The Scope includes:
1) Supply of base manpower for oil spill response activity
15  [Integrated Oil Spill Response Services 3 years Dec-24 Re-measured Limited Ten_der/ Non-12) Supply of Oil spill gombattmg eqmpmept.
split 3) provide regular equipment on rental basis.
4) training related to oil spill response activity.
5) maintenance of existing equipment as well as new equipment.
Limited Tender/ Non- Verify the Air Dispersion model predictions using stack emissions monitoring
16  |Verification of Air Dispersion Model for Al-Zour Refinery 6 months Apr-24 Re-measured solit and ambient air quality monitoring data, and recalibrate and rerun the model if
P observed monitoring results are significantly different from model predictions.
17 |Procurement of Gas Detectors ?]Tjerct;]?:e Apr-24 Lump-sum Momarasah Supply of portable personal and multigas detectors for Al-Zour and LNGI
18  [Maintenance and Calibration of Gas Detectors 2 Years May-24 Lump-sum Momarasah Maintenance and Calibration of portable personal and multigas detectors for Al-
Zour and LNGI
19 Procurement of Coveralls 2 Years Apr-24 Lump-sum Momarasah Supply of Coveralls for Al-Zour and LNGI
20 Procurememt of Medical Consumables and Accessories one time May-24 Lump-sum Momarasah Procur.ement of day 1o day medlcall cpnsumables and accessories required for
purchase operation of Al-Zour and LNGI Clinic
21 Maintenance of KIPIC Ambulances 5 years May-24 Re-Measured Momarasah Maintainance of KIPIC owned ambulances and provide roadside assistance

whenever nesessary.
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2 Procurement of Portable X-Ray one time Jun-24 Lump-sum Momarasah Ffrocu_reme_nt_ of portable X-ray machine as directed by MOH during clinic
purchase licensing visit.

23 Procurement of Breathing Apparatus (:]:erct;]r:; Jul-24 Lump-sum Momarasah Supply of Breathing Apparatus for Al-Zour and LNGI

Main Scope : Supply of specialized/non speclialised manpoower including
National workers. Supply of Heavy equipment, vehicles and other transport
vehicles.

Also, have following 09 services:-

Scaffolding & Painting Services

Insulation Works

24 Mechanical Maintenance Services Block 1 66 Months May-24 Re-measured Tender Sealing of On-Stream Equipment Leaks

Hydroblast Cleaning Services

Heavy Equipment Services

Refractory & Fire Proofing Works

General Valves Servicing

Retubing Of Heat Exchangers

Rotating Equipment Services

Main Scope : Supply of specialized/non speclialised manpoower including
National workers. Supply of Heavy equipment, vehicles and other transport
vehicles.

Also, have following 10 services:

Scaffolding & Painting Services

Insulation Works

Sealing of On-Stream Equipment Leaks

Hydroblast Cleaning Services

Heavy Equipment Services

Refractory & Fire Proofing Works

General Valves Servicing

Retubing Of Heat Exchangers

Rotating Equipment Services

Road Works

25 Mechanical Maintenance Services Block 2 66 Months Jun-24 Re-measured Tender
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Main Scope:Supply of specialized/non speclialised manpoower including
National workers.
Also, have following 11 services:
Electrical Maintenance
Rewinding
L.T, H.T motors - Repair & Advance Testing
HVAC
26 Electrical & Instrument Maintenance Services for Al-Zour Refinery 66 Months Jun-24 Re-measured Tender Elevator & l.JPS Maintenance . . .
On-call services for Vendors for specilaized Electrical equipments
Instrumentation Maintenance
Servicing of Control Valves
Supply of Industrial Gases
Calibration of MASTER meters
Scaffolding Works for Instrumentation
Analyzers Maintenance
Fire & Gas Maintenance
27 Building l\_/l_amtenance and Civil Works at Al-Zour Refinery and 66 Months Apr-24 Re-measured Tender Civil Maintenance Services
LNGI Facility
28 Decoking (Mechanical Plgglng)_ of ARD Reactor 63 Months Apr-24 Re-measured Tender To provide services of Decoking (by Mechanical pigging) for various heaters at
Charge Heaters at Al Zour Refinery Al Zour Refinery
29 Operation and I\/I_amtner?a_n_ce Services for Sul;_)hur Handling, 66 Months Oct-24 Lump-sum Tender To p_rovnde Manpower and Equipment for Operations and Maintenance including
Tankage & Marine Facilities for Al Zour Refinery required services
30 Operation and Malntqenance Services for Waste Water Treatment 66 Months Oct-24 Lump-sum Tender To p.rowde Manpower and Equipment for Operations and Maintenance including
Plant for Al Zour Refinery required services
Maint. & Life Cycle Support for M/s Honeywell Automation System . . . .
31 at Al Zour Refinery & LNGI Facilites 5 years Oct-24 Re-measured Tender Maintenance of control system (Honeywell) for whole Refinery including LNGI.
32 Service for Man Energy Equipment At Al Zour Refinery 5 years Aug-24 Re-measured Tender Serwf:e Engineer (upon reque§t) to trot{bleshqot maintenance activities
Repair of compressor & Turbine rotor including supply of spares
Service Engineer (upon request) to troubleshoot maintenance activities
33 Service for Howden Thomassen Compressors 5 years Aug-24 Re-measured Tender Repair of compressor components like valves, stuffing box etc., including supply

of spares.
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Refurbishment & Supply of Johncrane Mechanical & Dry Gas Seals Refurbishment of Johncrane Mechanical Seals & Dry Gas Seals Installed at
34 | 2t KIPIC Al Zour Refinery & LNGI 5 years Aug-24 Re-measured Tender KIPIC Al-Zour Refinery & LNGI.
Refurbishment and Supply of Eagle Burgmann Mechanical and Dry Refurbishment of EagleBurgmann Mechanical Seals & Dry Gas Seals Installed at
% | Gassealsat Al-Zour Refinery & LNGI 5 years Aug-24 Re-measured Tender KIPIC Al-Zour Refinery & LNGI.
Refurbishment & supply of Flowserve Mechanical Seals at Al Zour Refurbishment of Flowserve Mechanical Seals Installed at KIPIC Al-Zour
36 " 5 years Aug-24 Re-measured Tender X
Refinery Refinery & LNGI.
37 Catalyst Loadlpg & Unloading Services for Equipment 39 Months Sep-24 Re-measured Tender Catalyst Ioadlnq and unloa(_jlng services at AI-Zo_ur_ Reflnery.
at Al Zour Refinery Supply of all skilled / unskilled manpower, specialized equipment.
38 Waste Disposal from KIPIC Facilities 4 years Aug-24 Re-measured Tender Removal and disposal of Industrial Liquid and Solid wastes (hazardous and non-
hazardous) from Al-Zour Complex.
39 Third Party Inspection Certification Services for Al Zour Refinery 5 years Jun-24 Re-measured Tender To provide services for Third Party Inspection certification for diiferent services
20 Steam Traps Management 6 Months Apr-24 Re-measured Tender Carry out a detailed survey of Al-Zour Refm_ery_ Ste_am Traps to develop a steam
trap management program for steam trap optimization
Engineering, Procurement, Construction, Pre-Commissioning, Commissioning, Start-
up, and Performance Testing of the BOG (Boil-Off Gas) Reliquification Package
41 BOG Reliquefaction Package for Al-Zour LNG Import Terminal 20 Months Dec-24 Lump-sum Tender and Assosciated Works at Al-Zour LNG Import Terminal. The purpose of this
contract is to reliquify all generated BOG at the terminal and to return the reliquified
natural gas to the LNG storage tanks.
The project involves the deployment of a fiber optic cable network and the
. . . . i ) g implementation of a Data Center Interconnect (DCI) solution to establish seamless
42 Fiber Optical Cable Installation Between Ahmadi DC & Al-Zour DC 3 Years Apr-24 Lump-sum Tender connectivity between KIPIC's New Head Office Data Center at Ahmadi and the Al-
ZOR Data Center
43 IT Specialists [2025-2030] 5 Vears Mar-25 Re-measured Tender Recruitment and provision of IT specialists from various disciplines to operate and
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Renewal of the Microsoft Enterprise Agreement for the period 2025-2028,

44 Microsoft Enterprise Agreement [2025 —2028] 3 Years Aug-24 Re-measured Tender encompassing subscriptions for cloud services, Microsoft 365, database and server
licenses, among other offerings.
Deliver comprehensive enterprise-level services, designed to facilitate orchestration

45 Multi-Cloud Orchestrator and Integration 3 Years Mar-25 Re-measured Tender across multiple C.IOUd en_wronments mcl_udmg integrated systems and_serwces that
ensure seamless interaction between various cloud platforms, enhancing operational
efficiency and resource utilization

46 Upgrade Paging Stations in Refinery Units 1 Year Oct-24 Re-measured Tender Additional Paging stations in refinery units and upgrade to Paging core system
ARC Advisory Service (Provides direct access to ARC analysts and latest

47 ARC Corporate Advisory Service (CAS). 3 Years May-24 Lump-sum Tender information that covers manufacturing, enterprise issues and provides a valuable
third-party assessment of the impact to KIPIC operations)

Renewal of Gartner Research & Consultancy Subscription Services enables both executive and technical level of IT group to get a direct access to
48 2 Years Apr-24 Lump-sum Tender Gartner Analysts, research and consultancy that help us to measure, prioritize,
For It Group. ] o ]

accelerate and communicate our digital Strategy and transformation
Forrester Research (Enable KIPIC in building a strong layer of cyber-security

49 Forrester Research Subscription for IT Group. 3 Years Apr-24 Lump-sum Tender measures which will help KIPIC to defend against growing concerns of cyber-attack
and protect our boundaries and data)
Award force online application is using for Innovative Ideas submission through
online and evaluation and assessment process of submitted ideas based on set of

50 AWARD FORCE Software Renewal 3 Years May-24 Lump-sum Tender rules and criteria’s through online configured by program managers.This Software

can customize to any needs, Easy interface for Entrants. Award force is the
Environmentally friendly Solution for Awards and Grant Management and help
program organizers reduce their carbon footprint and environmental impact
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The Solution enables [Company] to transition current IT operations from reactive to
proactive, which will operate more efficiently and effectively, preventing incidents
from occurring and optimizing the use of IT assets. Further, it will help to
understand the impact of changes on the end-user state, enable complete end-to-end
. . visibility to all user devices and improve user experience. It will increase end-user
51 BM.C Helix Cloud ITSM Software Implementation & Support 3 Years Apr-24 Lump-sum Tender satisfaction and enhance productivity. It shall help to review current IT and Service
Project for KIPIC . . . ! .
Desk operations, third-party managed service delivery, and enable proactive problem
management (eliminating repetitive L1 incidents and faster resolution of L2 and L3
incidents. It shall allow the Company application instance to be provisioned on
advanced multi-instance architecture to maintain further High Availability in
compliance with the Company Disaster Recovery and Business Continuity Plan.
. Software that automate the daily process of PMO section based on Cobit Standard

52 T PMO Tool & Implementation 2 Years Apr-24 Lump-sum Tender which will help in Planning, budgeting and assure IT Contracts helth

53 Cyber Governance Risk & Compliance 3 Years Feb-25 Lump-sum Tender Cyber Risk Management & Reporting solution (Automation of Cyber risk
management & procedures)

54 Business Continuity 3 Years Feb-25 Lump-sum Tender Business Continuity solution services

55 Mobily Cyber Security Solution 3 Years Apr-24 Lump-sum Tender Mobile Cyber Security solution

56 Cyber Defense Center 3 Years Feb-25 Lump-sum Tender Cyber Security defense solution

57 Cyber Immunity 3 Years Feb-25 Lump-sum Tender Cyber Security protection and recovery after Cyber Attack in OT

58 Encryption Solutions 3 Years Feb-25 Lump-sum Tender Cyber Encryption solution

59 Cloud Security 3 Years Feb-25 Lump-sum Tender Cloud Cyber Security solution

60 Cyber Recovery 3 Years Feb-25 Lump-sum Tender Cyber Security recovery solution from Cyber Attack in IT
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61 Data Protection 3 Years Feb-25 Lump-sum Tender Protect digital data that contain sensitive information
62 Cyber Awareness 3 Years Mar-25 Lump-sum Tender Cyber Security Users trainings & awareness
63 Cyber Security Data Analytics 3 Years Feb-25 Lump-sum Tender Analysing Cyber Security Data
64 Digital Forensics & Investigation 3 Years Mar-25 Lump-sum Tender Cyber Security forensics solution
65 Application Security 3 Years Feb-25 Lump-sum Tender Application Cyber Security solution
66 Cyber Security Maturity 3 Years Feb-25 Lump-sum Tender Cyber Security Maturity Assessment services
67 Security Operation Center SOC OT Services 3 Years Jan-25 Lump-sum Tender Security Operation Center SOC OT Services
Re-develop, support and maintain Company's website by incorporating the latest
68 Maintaining KIPIC Corporate Website 3 Years Jan-25 Lump-sum Tender websites technologies and design (installation, configuration, customization, testing
and implementation).
69 Purchase, Renewal & Support of Oracle Licenses (2026-2029) 3 Years Mar-25 Lump-sum Tender T.O provide, deliver, renew and maintain Oracle licenses related to oracle HR and
Finance modules.
Cloud Hosting & Service Implementation for Oracle E-Business To provide cloud hosting services for Oracle EBS and IBM Maximo with Managed
7 X R - - Tender .
0 Suite and IBM Maximo 2023-2026 8 Years Mar-25 Lump-sum ende Cloud Support Services, also
7 SAP Smart Supply Support 3 Vears Mar-25 Lump-sum Tender The SAP SmartSupply Support is @ manpower providing the necessary resources for
SAP system support.
To procure DocuSign Enterprise License which provides electronic signature
72 Docusign Enterprise License 3 Years Jun-24 Lump-sum Tender technology and digital transaction management services for facilitating electronic
exchanges of contracts and signed documents
Internet, E1 and Data Link Services (2026-2028) — Provision of
73 Primary and Secondary Internet, Data and E1 Links for KIPIC. 3 Years Jan-25 Lump-sum Tender Providing the Internet,E1 & Data Link services to KIPIC
Renewal
Providing the required Maintenance/Support & Licenses for KIPIC Network Devices
74 Supply and Maintenance of the Network Systems (2026-2028) 3 Years Jan-25 Lump-sum Tender Enhancing KIPIC Network Security Infrastructure & devices and providing the

required maintenance & support
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75

Provision of Tetra Radio Network (2025-2028)

3 Years

Nov-24

Lump-sum

Tender

Maintanance for KIPIC TETRA PMRS System which is manufactured by Hytera as
OEM

76

PAGA System OEM Service, Maintenance & Support 2025 - 2028.

3 Years

Jun-24

Lump-sum

Tender

Maintanance for KIPIC PAGA System which is manufactured by Federal Signal
Corporation as OEM

7

Support, Maintenance & Upgrade of IBM Maximo Oil & Gas
Renewal

3 Years

Mar-25

Lump-sum

Tender

*Renewal of IBM Maximo Oil & Gas software licenses
*IBM Maximo Security and DB Schema Patching
*On-Site Support & Maintenance Services

*IBM Control Desk Discovery Monthly Subscription

78

Maintenance & Support of Oracle Primavera Licenses 2025-2028

3 Years

Dec-24

Lump-sum

Tender

*To provide technical/functional support 2417 to users and shall attend to all
faults/failures/errors and solve them to the Company's satisfaction as they result for
Oracle Primavera.

«To answer all support service incidents of Oracle Primavera via phone, email or
onsite based on severity or KIPIC Engineer request and maintain the continual
availability for use of Oracle Primavera by resolving the incidents.

*To renew Maintenance & Support of Primavera licenses with Oracle for 3 Years.

79

TACS Maintenance & Support Services 2024-2026

3 Years

Dec-24

Lump-sum

Tender

TAC System (Time & Attendance Control System) that provides (but not limited to)
the following functions/services:

» Employee Management (secondment/Contractors)

« Time Attendance logging and registration (Direct/Secondment/Contractors)

« Shift registration and shift change operations (non-direct)

» Approval time sheet approval workflow for shift employees

» Leave Management (Secondment/Contractors)

* Dashboard and Reporting (For Coordinators and Supervisors)

« Shift Change Approval workflow for shift employees

» Employee Management

80

Supply, Installation, Maintenance and Reallocation of Office
Furniture at Company Offices

4 Years

May-24

Re-measured

Limited Tender

Supply, Installation, Maintenance, Storage and Reallocation of Office Furniture
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. . . The services comprise transfer Petroleum/ Petroleum Mix Products from Ahmadi
Transportation of Petroleum/ Petroleum Mix Products via . . X A :
81 X X 3 years Jan-25 Re-measured Limited Tender area to KIPIC Premises via fuel road tankers. The delivering location may be
Fuel Road Tankers from Ahmadi to KIPIC Premises . N s . . .
multiple or single within Al Zour Facilities as directed by the Superintendent.
82 Supply and Install Hardscape and Softscape Services for Al-Zour 2 years May-24 Lump-sum Limited Tender Supply anfi install all requugd items as_ per approved designs for hardscape and
Refinery softscape items (e.g. Fountains, canopies, walkways, grass, trees, shrubs, etc.)
83 MOI Catering and other Related Services 2 years Sep-24 Re-Measured Tender To provide the catering services to the MOI personals in the Zour refinery.
84 Event Managements 2 years Oct-24 Re-Measured Tender To provide all the services required during company events
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