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KUWAIT INTEGRATED PETROCHEMICAL INDUSTRIES COMPANY
DELEGATION OF AUTHORITIES

—

The Board of Directors at its 4(4-2016/2017) o i Said) 4 (4-2016/2017 -
Alaiall % PP P
meeting on 13.3.2017 issued Resolution (12) e ( )

and approved the authorities delegated to the da siadd) Clpadiiall 3 g Aty 13,3.2017
| Chairman and CEO. @b )5 LS sl Gl B aYY Gudae asi
AL el sy

o (12) ) 48,00 5 ) Gulaa 18 e ol

And Board of Directors at, 5 (3/2017) meeting
on 4/5/2017 issued resolution (2) and approved A 4elaial 3 (2) o8, 38,20 5 padaa )iy
amendment of Financial authorities for the ey 2017/5/4 )% i 5 (3/2017)
following number: (15-3) (15-20) (15-21) (15- (15-3) a2yl Aalall 2Ll A s
22) (16-5) . (16-5) (15-22) (15-21) (15-20)
In accordance with the provisions of clause 1.1
of Chapter One of the delegation of authority,
this executive delegation of authorities will be

effective forthwith. Exercising such delegated
authorities shall be strictly within the limits of the | e Zullall bl Za5Y (e ¥ Juaill i 53 ) )

AU b e J oW1 Jeaill (g 1/ 8L e
o b Jgmias Ll el AaiN Jaall oy
Loyl guall Gania A yaalf Cillalulf 238 A jlas Ble yo

law, rules regulation and general policies. Adlall o gill g il gl g o gaY A
Any proposed amendments to this document L Aa3Y (psady Ailaiall Cial JBY) apan il
should be routed through Manager Finance Al de gasall jnaa I Al
Group, who is the custodian of this document.

==
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chapter 1 m :ll:é::hoﬂﬂs and responsibilities of omtipll s Byl aloma etdy Sl ghana 5 Sllalee » Zatall ‘:'ﬁ: 1 uaill
chapter 2 | capital, depreciation rates and loans 7 yilly A caamiy JU el 2 Juadh
chapter 3 | Paidation of At of oed 9 apmall gy WS g ANk 3 ekl
chapter 4 | profits its appropriations and allocations 11 sty Lysapoadels £ U1 4 Juaddl
chapter 5 | capital budget estimates 12 EW PP WAREERTA] 5 Juadll
chapter 6 | operations budget estimates 18 AU Rupadil 25001 | 6 Jeadl
chapter 7 | procurement and contracts 21 . spaallgnbiall| 7 Jeaddl
chapter 8 and 30 ool lyblisl 8 Juadlt
chapter 9 mum-namtmmmmm-m 31 e Sl g1 el ¥ 35 9 Juailt
chapter 10 | insurance 33 et | 10 Jaad!
chapter 11 | handling of funds 35 Jisii dgls| 11 Jaadll
chapter 12 wm , transfers, bank transactions, and 37 Sladully dedyeal| Cbatally ¥l gally KL Jﬁm 12 Joadt
chapter 13 | debtors and creditors 42 Ogtslally Ogigald | 13 Juaddl
chapter 14 | direct charge materials and stores stocks 47 gpill alglly Sl slglt | 14 Jeadl!
chapter 15 | salaries, allowances and staff benefits 50 aleladl lpag cladly qStg )it | 15 Jeaddt
chapter 16 and 58 Calalall oshdy pliidlly Aatall spdlt| 16 Jaadll
chapter 17 | other affairs 60 bl gl | 17 Jeadlt

B¥ KIPIC

Alotiall Aslguill

Chapter 1

General Rules, Authorities and Responsibilities of Chairman & CEO

Authorities & Limits.

Delegated authorities shall be exercised at all times within the limits of the law,
rules and regulations, Ministerial Orders in accordance with the Company’s general
policy.

4 iyl 31, cilgddt. 1 § U ghll ekl nylan o33
et Ryl ol " § Jgi o

ECATTRRIEN)

The Chairman shall be responsible for the following functions entrusted to him by

the Board of Directors.

. Represent the Company in court proceedings.

b. Ensure that all discussion items with the Board of Directors are effectively
discussed in a timely manner.

c. Develop the Agenda for Board meetings and invite all Board members to the
meetings.

d. Ensure that minutes and resolutions of Board meetings are recorded and
approved, follow up on implementation of Board resolutions and provide
reguiar updates to Board members on implementation status of Board
resolutions.

. Communicate dedisions of Board of Directors to the CEO.

5 e b 20 401 AT 2N Skl UM sl e omty e
oLl oL 36,30 e 4

P At L) ) i b g Rty By1aM adma Juas L

Aasega

AT gial) agmg s B H mline plaiet Slacl pas sbaiely paing .z

o6 AR Glalll 8 By3baall Slgon il g byl i Raytia g olewd! Syl poolma slaied s
g 3yt lena stiab] g §ieditl) pus M e Geadilly 35150 ulena

3 Gaple e Aqphedial]Byloath ope JUadll JLoast! caalt) Rpaalatd Slebyaiil SS1 he Jandl o
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Executive Delegation of Authorities (March ~ 2017 )
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Chapter 1: General Rules, Authorities and Responsibilities of Chairman & CEQ

Clause Authorities & Limits Laaging llalalt gt

The CEO shall be responsible for executive management and conduct of day to day
business in the Company and will exerdse his authorities in accordance with the | T4 of st SlesSleall A4 Juaallteals Redpbial 1YL Ay it sty pmig

Executive Delegation of Authorities which specifies the authorities of Chairman and | H1s¥! sl ety Sesdlas s Slialunis! s W13 (4 " A0 L dgaatt
13 | CEO. The CEO has the right to sign on behalf of the Company and follow UP | el iyais datias Akl g 25520 56 i eyl f S Aol oty g Sgdidl oty 3
implementation of the obligations of the Company within the limits of authorities |, . " nJ||n'|-|- 31 g cleodloall J Ldsis G aagl )

contained in the Company’s regulations or as delegated by the Board of Directors, |
N = b . A o oty Sl a3 L ¥ el
inconsistent with the authorities of Chairman.

The CEO shall be responsible for executive management, conduct of day to day
14 | business in the Company and s aiso accountable to the Board of Directors for his own G0 gttt Jlaclg Alas) 6 151 alma plal Yghs il omtt ) oSy 14
‘actions and that of his subordinates. |

It is understood that the officer with authorities delegated under these rules is the |
officer concerned in terms of the job he occupies within the company Organization. His | iyl Lius aLall Ishel 5a 25U 01 aryor a2l Jahall ol podl
authority shall be restricted to exercising duties falling within the scope of his job and

by At s f g o Ao i e eniy 361 il Kl el
not overlap with duties of other officers unless he is offidally assigned to carry out
3 ,,m: i Ly il gty pludll 4] 55 50l abond om oph il Ul f bt le 5
The delegated powers shall not be re-delegated further, unless it is issued in writing | 233134 3573 & S aupitl s 0l 9 b Bpa Al Linsgdsislef sy Updll oLt
and approval obtained from higher authority and notified to Chairman, CEO and A et g A ont 3 Y ol omty ] i s ] e
[
DCEOs.

el 18 . i B KIPIC

BLotiall Bl

—

Chapter 1 : General Rules, Authorities and Responsibilities of Chairman & CEOQ guaiill ouy o oty Sl giann s Slale . 2ala

Clause Authorities & Limits Lasgusy ollalall wdt
Authorities delegated to the CEO shall likewise be considered delegated to his ted § el g 2
16 kb Ve 1o S NOMINAIE | (ke B i ol sl Y b U o 950 il g 1
Deputy and may be exercised by him during the absence of the CEO.
S
. Mrﬁ":ﬁ:::'“*“m“;m‘:mz:{"s: oY1 Sl D 58 8 i s Y AL Sl o
) ? Laslan ped (3309 ¢ Jydanall 130 Ly ) e
Authorities are delegated by the CEO to the Company officers by virtue of their posts and il B2
§ i i RO AP
not in their personal capacity. Such delegated authorities shall be considered to have ] Sy "w‘”’j "‘" o
expired immediately upon thelr ceasing 5 occupy that post or upon issuance of an order | 3 4503} dyuaal Ui oLl 58 g Alaly ygih ing il ppustisd
18 | canceling or suspending their appointment to that post in the Company, for reasons | « Jill i ¢ Lasill (LeilS Ll 1 Afaiban 2p3a il ol il )16 5o 18
incuding but not limited to termination, transfer, secondment to another Post or | i Ly &y el dua jhan gl 5 .aall o HiYY ol (s a) digla g Y sl |
:::mmmwmmmwmdmmsmubemm ,m@?mﬁ@ﬁJJ}“"&-‘OwJa
Lg | e Company Officers may no, for any resson whatsoever, exerdse their financal Oe Al a4 ad 8,53 oLl A ARl A s e gy Y -
| authorities during their leaves or absence from work for whatever reason. i Gt g Jand
25 Authorities which are not specifically delegated to the Company Officers, shall remain | JSaels 53y Luiala st iy iaadll (pa (Y Lpwimp i le- sy ol (1 el i
within the domain of powers exercised by CEO. (GO (s Ul Gl 3 Jas 38,20 aglail
Executive Dlogeton of Authorites (March - 2017 | 5 (2017~ o) Apiphidd chiaiad Lary ﬁ ﬁnlhulwwl
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Chapter 1 : General Rules, Authorities and Responsibilities of Chairman & CEO

i oty s g Sllalis. Zatall e silt

Jo¥! Jeasdl

Clause Authorities & Limits Lazguimy cillabiall gt
‘Where ing the relevant
authorities deal with matters requiring the prior approval of LG AT Ly ing ¥ Ryl Sl Sl e Jpama! allals Al bl
111 | extemal bodies, approval must be obtained before these authorities can be . -
s 3 B2 TTRUETE P
Each Team / Group shall be responsible for obtaining approval for its operations 13 UgAll ! daal i 3LaLe V! sliglcl b e candy
from the financial authority so delegated before binding itself with third parties Or | s st cLegantl/ dydll sUnb] caalys LaS . il pa SLalith e f gyt Sub
before nctifng other Yeam / Grow concerned to take executive MeaSres | 5 i, i . 36, 4 ole Lol Lole onify pdydts Slebn] SLACY RSN
112 e on the o e % Agle sy 35,80 112
In circumstances, as judged by the officer in-charge, requiring quick action without
A . & & 0 be | 40Pkt gt e SV iy gyl iy
obtained first, followed by written approval on first working day from the authority | Jiall das pss s f QUSI sLaze¥! Sl iy o e + 264 gyl SN
concemed at a later time so as to allow quick action in emergencies. 10 S Ry calla 1 2l gl gl o sy . Al o
Financial Group is considered the custodian of this documentation and willbe solely | 142y,0 .. 665, &, il il ad¥ ohe dpenpl gl o Al A pame i
responsible to review amendment requests and obtain CEO approval for
13 i 13 g A ot Akl e Jysmad i 3yl el e 13
3 amendment of Executive Delegation of Authories, However, CEQ shal remain | *-24 ¢4/ st Aidpe o e fifos
solely responsible for interpretation of the authorities included herein. mpeai 4 Lob 29 e spandi 55 Jahanll 0o godil syl S92

Executive Delegation of Authorities (Macch ~ 2017 )

6 (2017 onbe Tybybits cebiond Lty m Alotiall gl

Clause Authority Authorized Le Oglgal! Silgsdaall i
Company capital increase or decrease | Extraordinary General Assembly | . e tp L n STt P
2-1 and  defining source of financing the ‘based on KIPIC Board of 21
. ; . . AN B elema Apungt
Chokme) besed on Sl o i A gl oty
2-2 recommendation of CEO with
Call for capital increase payments m g el Aol po piediilh asiyl o 8 el B3l ks e 22
g wlly 3G i)
Higher Petroleum Council by | ess Je olis Jasll Jelit olall
recommendation from the
23 Defining annual depreciation rate of | A Corporation | 71 ambe il ymlea lsgmgall fyioall Ul o spimi 23
Board of Directors ALyl
24 o and fon Ordit General Asseml Ll atalt ot ARy pill
2 . < . o ol 2
and of inary bly Al Anantt lseals Akl o il By ! alyB) 4

X s B RIPIC

Exacutive Delegation of Authorities (March - 2017 )
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Clause Authority Authorized Leoplaalt sl g
plasial o 2adlgl!
o0 Asogs e s olall Zalall Zpnaxll
Ordinary General Assembly el § ollalas¥l
25 Approval l:'l;:n :‘;‘W"ﬂ By recommendation from S5l 5ylo) palma L 25
Board of Directors 1 Learail!
S s AN
o0 dogs e 1y Apolall Aalall dpaal)
Parlicipation in buying or establishing o T e
o Ordinary General Assembly ofher companies engaged in similar i . o Lllacl, 2ped Ylael gl
- By recommendation from ponie: y 8,80 500 palma 26
Board of Diractors. Dusiess. Led L) 5 Lt

Exacutive Delegation of Authorities (March — 2017 )

(207 Lot it %

RIPIC

Alotial aslguist

Clause Authority Authorized L Gglyal! Sleadleall gl
Full sale of Company project, or disposal in any A gly aed byeadl) ) 3,40 4 uald gl oyl S
31 way y General Assembly |  ata, " ¢ e Ll Y
"
Assem
32 wwhmzmwmm Extraordinary General bly Alall gk 2l " ) 125, g Lymas 125,01 dphen s 32
Transfer of Fixed assets to third party, Wisylog Lpaged ymsnl guisiy bl J) 23p 001 Jyuntil 28 Jii-
33 determining basis of assessment and value Ordmry General fasenbly Aol dalall aalt oot e 33
settiement mode Aagd Ugand
Write-off and /or disposal of fixed assets by sale
uwmu’r" m‘“"m 15ty 5 el R gl a5V 3 it
on condition that the project represents no Malie Lo gyie Jool! Slag ¥l dopty rbie Cige o) Jilias e
3-4 " |integrated project camried out by the Company or 3-4
transferred to its ownership, based on a o st e olay i3y LggSla J] Jazil ) 2,20 4 Sualh
technical report from the competent department . 3
and with original cost for every asset ol IS0 Aybanl 2K ezl 1531
3-4-1 Up to KD 250,000 DCEO Concerned il g gdiall eyl il .3 250,000 o 3-4-1
342 U0 KD 300,000 C¥ef Baiive Officar il il 53500000 o 342
3-4-3 Over KD 500,000 KIPIC Board of Directors A 315 palema 2l.3 500,000 ;e A1 343

Exscutive Delegation of Authoriies (March - 2017 )
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Chapter 3 : Company Liquidation, Tran And Sale of Assets
35 Release of surface rights to the State. CEO AN agi gl J] slinill gty dgder o i 35
3-6 Assignment of Real State Property Land KIPIC Board of Directors AN o] pelma Ugall el gl e Jitis 36
assets ) 2iag N g el Rmanpd 23l a2yl Jii
37 Tranaferof fbed sagets 1o KEC or ks KIPIC Board of Directors 6 ils] prlme oy B Sy 37
subsidiaries. Ay |

Exacutive Delegation of Authorities (March — 2017 ) 10 (e b = % Klplc

Alotaiall Aalguil

Clause Authority Authorized L Oglanll algsdall ]
Approve of Profit & Loss Account, Finandal ga gandl Rillly ilaakly Pl olaas e Lidlgl!
41 | statements, Board of Directors annual report and | KIPIC Board of Directors ANl ol il 41
gl gigs g LIS il Bl olma 1259
KIPIC Board Chairman Based on
Endorse of value/rate of provisions listed under Ayaogd e ol 3531 elene ot L3 olas Cilimsndll 3 / Ragh slaic!
42 | Profit & Loss Avc to face possible losses related to Chid Eomcflos Ok 3 o e 42
‘extraordinary items. Ry ol ak spiall Abazal i) Aga il Slaklly
< : KIPIC Board Chairman Based on
Refund of provisions whose purpose expired to Chief Executive Officer Aogs o ol 313N palima putiy S lalyalt J] Lpa paphlt o1 @ Slussal 5,
43 revenues or transfer them to other newly rising o G 43
provisions related to extraordinary items. gl ol ool apial il b1 AR Jf g
Endorse of Profit and Loss Account, Financial i Agitjskly sibandilly UM ilons sladal
44 Statements and Annual Board Ordinary General Assembly gslall dalat gnandl 44
of Directors Report igbandl 313 ulmne
45 wwdnfr;'mmm‘ms of Board Ordinary General Assembly gt aatall Rgmant ol mlema sline] S e 2abglH 45
Ordinary General Assembly based | 3.0y e ol 2ysladl 2alall Raandt
6 Wwalafm:oddwuuubn o Reofanenditiin of Board of 295 e oliy 40 i 1 e Al 46
profts Directors. 3620151 elee
Ordinary General Assembly Agrags o iy galall Zalall Rganalt
47 Appoint the Audiitors and determining their fees | Based on KIPIC Board of Directors retal] spimiy oyl ks ead 47
Recommendation A8yl Byla] alema

RIPIC
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Chapter 5 : Capital Budget Estimates
Authority Le plaall
5.1 Approvat of Capital Budget Book. As per KPC regulations g Jy Al Amana il sl Lidy Al dgiligalt slazel s
A - p— e Al LS LHAFE) hpealy AalgL) S
5.1.1 for capital projects originally in the approved e L ] g brazall 2ildt § Sheal 2yt 511
Budget Book without cost impact. i
(A) Revision of completion date Bl oL )t Jyaad ()
Team Leader : i sa il
Less than one fiscal year subject to no change in i b ety ey Joalt Sl ek gl 093 By Ble e 0 S
I scope of work and for financial closure purposes. (Optimization and Capltat (1 pyiaadly llaalt daglaii ) A '
hid Above one fiscal year Concerned DCEOs Cpiall gieltill el i ity dlle U o 81 "
Team Leader Spb ety
(8) m:pmmmnmnw ““!(:!)“mu b (Optimization and Capital (a1 pyiaitly Cilploall Jaglaii) il gy il ALe (1) S Jolye Jprn (8)
or Project title Revision of Scope of work and / 4 / A
(C) | without re-utilization of funds from cancelled Concered DCEOs Cautall gighiah gus ol Dlaf i oAl gl sest s s (©
Projects or surplus funds. Jhgalit sth ol GLALLY LA (a JHgalf Jlaniel
Executive Delegation of Authorities (March - 2017 ) 12 (2017- o) Thpbisd chiiar Ly m Klplc
Alothioll talgyisil
5 pital Bud
Clause Authority Authorized Le Oplganl! aledlall )
512 Approval of increase In total cost of capital Agdlasal, olald 2,801 23K  ayl slazel -
programs originally in the budget At Ll 2t
5.1.2.1 | For profects with total cost not exceeding KD 1 S0 28 AR DY G MG st
h S million
1ls Ogala
(A |Uptose% of the projects value, or a maimum arissales eall sl puall oo XSutes |
of the following : iy
1 KD 100,000 Group Manager Aeganll e 1.5 100,000 1
i KD 200,000 DCEO concerned @bt geditll pussyll il 21.5200,000 o
hiig KD 400,000 CEO @hadial pussy i 1.3400,000 m
Up to maximum of 20% of — g palinll Baatall Agilesyl) LKl o 120 radl any
(B) fbengunen of KD 15 naton KIPIC Board of Directors 36,0055l ulema e (8)
S LSRR e B RIPIC
13 Alotsiol Balgpiil
215 o Giligllg aillogleadl (nle Jgnallg Ell_blﬂ &
aloBitall dudg il cilelinll duiugAll 64l
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p
Clause Authority L ylgal! lesdleall gl
5.2 | For projects with total cost exceeding KD 1 TR0 e Jochoarhat | o
million up to KD 4 million s Gelad G s Ogela
@A) Up to 40% of the project's approved total cost, sy gl g aytall Baaiall 2Kl e %40 G P
or a maximum of the following : ol gy 30 aS aradl
I KD 250,000 Group Manager Aeganll pae 1.5 250,000 L}
it KD 500,000 DCEO concerned Gl ezl puss I il 21.5500,000 "
m KD 1,000,000 CEO (obadidll syl .5 1,000,000 "
Saatall gflasdl AR a 120 ol dmy
(B | V9L e cf2 of peigrm ppeoved KIPIC Board of Directors AN 0] pelma )
3 gale 15 nadl anS sl galinll
_ ” . BE RIPIC
Exacutive Delegation of Authorities (March - 2017 ) (2017 o) Lan A e
p pital Budg
Clause Authority Authorized Ly plasel! algadliall wdl
5-1-2-3 Forprojecia il mmm A 23 Oigela 8 e JSI AL LK Sylants I Se gydal] 5123
up 1o 25% of the project’s approved total cost , or
(A) a maximum of the following : 03] gyun 98 LS qadl g 5l 9y hald Baaiall K 0 %25 G (A)
| KD 500,000 (Group Marwoer Aegantlypue 2.2 500,000 '
n KD 1,000,000 DCE0 Concemed Lose ﬁ"'w 1.3 1,000,000 "
n KD 3,000,000 CEO e .3 3,000,000 "
Up to maximum of 20% of program approved i 15 bl S 5} alinll Buaiall ol LAKG o 120 grall sy
(B) ‘total cost or maximum of KD 15 milion $991C. Bossd of Cirertors sinilore Baosa o
Transfer among capital projects' phased
5.3 | ©Pendiure within the same program provided mdi § Anblgll Syl Yl S Slimominn oy ALY Sy
ﬂullpprowdl::eostdpmmhm\ il Btk 301 A s e gt
| Phased expenditure up 1o KD 500,000 Group Managers R i iy I
Phased expenditure up 1o .
n KD 1,000,000 (el ety algd 2.3 1,000,000 il am; "
" Phased expenditure over KD 1,000,000 CcEo il pugil B o -

Exacutive Delegation of Authorities (March - 2017 )
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Clause Authority L Oplyall Slsdluall )
Capital projects, which may arise, but were not Slual g5 s o] Anlautt Lils 1 dgilacal df e gyl
originally included in the capital budget, subject i 5

5.1.4 plge o the conth i Solatalt dgitien  lga¥l phys Aasyd el 23bill § 514

per project, up to: e payda ST
cE0 R
1 KD 2,000,000 el et > 2,000,000 '
Over KD 2,000,000 up to the maximum value of . Ailitn on vl amld Somy Loy 3.5 2,000,000 o )
o KIPIC Board of Di a5 M
the contingency budget irectors Syl 350 elme e
Chairman Based on Chief 5
Carry-over of incomplete projects from the Executive Officer Bosogi el I ouloe 0o | 4013l ] i i g e
515 | previous fiscal year into the current fiscal Recommendation wiee | Weldelaniens e
year year subject gl )y 2l AL Rl ) it
New operational capital projects / programs A5, agllasall galdl / basmisell ol e
5.6 | which may arise, but were not originally included ""'c"“""‘“":zs‘"“" “"""‘;"E“ZJ:L‘J"IW B g/ Ronsali ApMR lelost 516
in the Budget Book otiication - A o, 2l S Sl e 55 ). L 1
Ltilasis auns " E— g 21l
Clause Authority Authorized Le Oglgdl Sleodlall ren)
Approval of Capital Project / Program Proposal 3¢z (CPP) AmAdb! Ayllaely ) puyLaL1/ et i slazsl
(CPP) expenditures for Front end engineering S i ’ 517
5.1.7 o o et P ool i 0 Slsall ey b} Rpmnsil ppatoaill Jlac]
‘manufacturing lead time. Algle peleat
LY i e ceo P At i o 5 S G g1 ] gl !
KIPIC Board of Directors
For urgent Programs or Projects not listed in the Ay Uagyd 35,0 5y13] pulee a3y Agilikly Ayuin i) R bal puyLaL o) galal)
I | Budget Book and require immediate approval as per ’mmm""‘m‘““‘“ el by Al s N Ja el Ry s . kil g .
XPC g mﬂfvhq&vunle Aol JeS1 Ay Jyidll ioai. 19 22
Approval of decrease in total cost or cancellation of csommg?mmzc lof omln Ml o bt gt | e St aa et
518 | capital projects, originally included in the budget | oo m?"" ] ombemn s 4LagSH s l Zmnie s18
book. o w; Budget agatill 3 390 S 35y Agiliall § Mol 2eysa
Authorization for expenditure (AFE) for purchase or 8 Jganl oL ol 41t bl (AFE) dyeally Ryl slazel
5.19 construction of assets included in the approved 519
capital budget, up to: g dazall Al 20k § Amyia
Team Leader delegated in gl sy dayyd Gudll oesiy 2
: D/A00000 writing by the Group Manager e ganllpein Jub on S s 100000 '
u KD 1,000,000 Group Manager Aeganllypie 2.3 1,000,000 "
m KD 3,000,000 DCEO concemed ol gediill ety il .3 3,000,000 "
1 Over KD 3,000,000 cEo el pat 1.5 3,000,000 0 251 v
R - o DR IRIPIC

o Glligllg alogleall (nle Jgnmallg gdbadl @~

aloKiall gyl lelinll a4l a4l
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Clause Authority Authorized Lo oslaall alaadall gl
61 Endorse of Operations Budget As per KPC regulations AL J el nsepe iyl idy A AN &gl L shase! 61
o2 by el Chief Executive Officer G el e RS R Rl g bl | 62
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Chapter 6 : Operation Budget Estimates

Slhgyeall sk on dpeall oAbkl slaiel
$ohnl gt S b pama QAL Ri 211

wdnm “:nu-wy of funds in the
' o N ANy
63 approved operating expenditure budget within a,ht-\JJﬂ‘},ﬂh)-.wl‘_‘l,ll 63
the same element: omdl bzl 250kl Ayl Rpleh 1 ld g yual
+ Sligyeal Aageds
KIPIC Board Chairman Based on

Chief Executive Officer e sl B nlena oy
631 Up to KD 250,000 and Notifying |  alole] pa gieditll oty ll ngs 1.5 250,000 G 631

KIPIC Board Directors el e ¥ oleme
632 Over KD 250,000 KIPIC Board of Directors ECSTTXR 3 250,000 0 251 632
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Chapter 6 : Operation Budget Estimates
Clause Authority Authorized Le Gplaall alsdlall it
64 Transfers and over total budget appropriations of b g yraall 30lasl lslaZe¥ jsbanis BULY olyer| 4
expenses: <aglall §
aaiall SR Sloavata car MM slyr]
Transfer of operating expenditure funds at . Lpsang Bl 2620 yiams e AlA DN lbgyumal
Company level by increasing the amounts of Chief Executive Officer Amco bl g ghedisl ooy N limsminn  Aagill gudiy Sl Jas e
some items against equal decrease of others with notice to KPC on inter- e UL o ALy da il 62881 cligenll i il maed baaiald G
641 vrwﬂeﬂlh;t’:r:\dusarelﬁmmh transfers when affected A i 2 o
Transfer of expenditure funds between Team Leader - Budget & (ay Aty
Teams or accounts within the same elements . Reporting Oty Aiht) Jas b ooty tatall St Slomsma o SR oLy
0955 Slban)l ol Jaall dyd) L4l Sligyeaal
ll el e
KPC Board Chalrvnan or his gl b ] el oy
Inter-spending provisions transfers relevant to | Deputy or Chief Executive Officer 05} Adag ¢l lhgpeal) Regand JUisH e ALY
642
642 mnpaﬂnzech-thrmmme smmmcmmom G s R A o
SN Bl eleme oy 00
KPC Board Chairman Based on | 2#issS3! Jasial Rmsnbe §y15] alma A &
643 Exceeding total operation spending appropriation pool it 55 Jo oy WJMW| fobezed! jobai is
of budget JSC Bomd Chekraas e Attty
SR 27 KIPIC
20 (2017- ) Lebphid s Laty Alotiiadl aalgpinlh
Clause Authority Authorized Le Oplanl! SNl aat
Approval of Request for Quotation Plan (RFQ Plan) and 131 3530 Rl gy hahl bl sbaiel
71 recommendations for awards of store stock or direct 2580 byl Blalye Alasyd 5 ALA1 slgdl o] gzl 71
§ ‘subject to regulation : o oyl ] oLy
‘concerning procurement procedures, up to:
1 KD 10,000 A"“’x‘“"”’w 2 ganllya ed o Oplphll s 10,000 '
[} KD 500,000 Team Leader Sull ety .3 500000 "
11} KD 2,500,000 Group Manager e gantl e 1.3 2,500,000 "
v Over KD 2,500,000 DCEO concemed PRUpEwe R L3 2.500,000 e A1 w
7.2 Approval and signature of contracts. spdall pebi slaiel 72
721 Approval of cammm {C) and Group Manager Aegenll e Al Sulpungilly el s sbaie! 721
722 mmmw:mmm,m M‘hd‘uﬂ\sﬂhhmﬁww a8
" KD 2,500,000 Group Manager eganllypia 1.5 2,500,000 [
] KD 10,000,000 DCEO concemed bl edil pasty )l s L3 10,000,000 w
m Over KD 10,000,000 ceo kil syl L3 10000000 50 71 w
STV Sy - e B RIPIC
o Giligllg aillogleadl (nle Jgnallg Ell_blﬂ f{ahY
alLoKioll dxlgyidl cileli ayiag&ll akpidl
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Chapter 7: Procurement and Contract

Management)
[Team Leader of the

) Group. Blanket Purchase Orders (Original/ Releases) shall be signed by
Contract

Authority L Oslaall Slesdlall g
- Approval and signature of service gl cam Bystaal) dasdl salg) puby slaie 5
orders under active contracts , up to: : g Ayttt
1 KD 20,000 . ""‘:“"’ by Group e gt prie ed o Opllt 1.5 20,000 '
n Over KD 20,000 Team Leader Soall gty 2.5 20000 50 751 "
Signing purchase orders and blanket
.| purchase orders for supply of materials, g A& 0l oyt sl b b
78 subject to established regulations , up @« 3 2yal aetgdll Blelpe sy slge
1 KD 10,000 As delegated by GIOUD | (1 20yl ysn b g bld 410,000 '
Team Leader Purchasing (3tght 3y1a] 5 Sbefll) 3uyd ooty o "
n KD 150,000 and 3 150,000
m KD 500,000 Sroup Manager Lt 2e gl peta 1.5 500000 w
v From 500,000 up to KD 2,000,000 DCEO Concemed “""‘"'5‘”":'):‘_”“_""‘“' ot il 4.5 2,000,000 J1 500,000 5 w
v Over KD 2,000,000 ceo prweT 2000000 52 75} v
I Note : Purchase Orders shall be signed within the (Purchasing and Materials T Ghoatt a5l 1) ALl ol e lsl e Lagh gl A garme b o o0 alsh by o + Rlasdla *

cally pall il sy Jib o Lpnshsd ieh (Ralt syl alsh
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—

22

(2017 obe) diphid ety sy

Clause Authority Authorized e Oglyat leoSleall il

Approval & signing of adjustment orders ol gl SglaLl Al Jyaadll Laze!
75 conceming Contracts, Purchase orders and Blanket bl “J":‘ A sl ekl o 7.5

purchase orders : Al palgly
Belye Aayyt SNUALI Spins Unaill Jeaathl alsl e slazel
Approval of adjustment orders request concerning Lol Bismlll L 23650 Sleadlik] s ) 52ydll aclyall
751 contracts, (e, Group Manager Al sias 200 1 SoaBlad R« Ay Jo ) Bmepa ladlad ot
A
conceming contracts gl 7 :

752 whirs e orghalvans o the conrat o vt L "“_‘l ‘m‘:’ Aenl il bl bt 752

exceed KD 1,000,000 variation of up to: > e Akt

n +10% cumulative Group Manager ganll e il 4a SR Al Ga % 10 o ]

n +30 % cumulative DCEO concerned all it pus il Sl 241701 gl 50 % 302 o [

m Over + 30 % cumulative ceo et gosiylt Sl 2101 g %302 0 361 ™

Signing of adjustment orders concering contracts. o 2 ")
7.53 | where the original value of the contract exceed KD ‘e ASHI GRS it ""'ﬂ"" 753
1,000,000 variation of up to the lowest of: e k3 1,000,000 (e ke

1 +10% cumulative or KD 250,000 Group Maneger A gamdl ya B e 1.5 250,000 51 2aS1A gl 50 %10+ 1

n +50% cumulative or KD10,000,000 DCEO concemed Al gediall eyl (il B L .5 10,000,000 5] 2paS1AN Aagd 0 %502 "

m Over +50% or KD 10,000,000 0 @l ol 1.3 10,000,000 5] 24SIA Zagil 0 %502 o 751 "
Provided that the Cumulative Contract value InCIUSIVE of the Value of Said AJJUStment Order 15 WIEHIN the | Jio g 7-2-2 sigl ( sa.imbl padsall lale 33 ach 38500 ranil) ol dagd 23 Loy AeaSIAN syt dagh G35 0 et
limits of the authorized signatories as in clause 7.2.2. If It exceeds such limits, Adjustment Order shall A 3 24 Al " - N
e oy s i nire o e o ._-lum.;,a,‘«.l,..;.a7zz.u,nJ,u...,.ug.:,u,,a,m,...lug.ml,.lmlmauw?mug
persons. adtel s 29 Sall Calgnld
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Chapter

Group. Those concerning Blanket Purchase Orders (Original/ Releases) shall be signed by

Team Leader of the Contract.

* Note : Provided that the cumulative purchase order value inclusive of the value of said
Order s within the limits of the authortzed signatories s in dause 7.4, If it
such limts, Ordershah be approve by the authorznd sgnaory 2 per

clause 7.4 prior to signing by the here above authorized persons.

Do 3.7 3200 Bt gy llalon 3910 (a9 Jpan ] R 2 Lay Rpa SN oyl b 395 ) gy + 2ol ®
Lilodel) a1 e o by Jab 74 il f Stme 3o oS pudlly gkl il o Jpanill pal el yady il sl o g

Purchase orders and Blanket purchase orders el ey dasys ALeLa obyatll yalsh oyl palsl RataILl Jpail sl pudys
754 | miec 0 sstabihad e tions (CIC, KFOHTC, i Ay g e ol o Al L)!,ll..c..mlm.nf:m 7540
o KIPICTC) where the original value of the ol
purchase orders does not exceed ot 100,000 e pleall Liagd 33 ¥ s (3640 206101 Slaadlil
KD 100,000 variation of , up to:
As delegated by Group acgantl yiie Jed o Oglaall > > G
1 45% cumulative - e y s Qa1 Al 0 %52 '
gl 5, Sty Aal]
n Over +5% ::mmoa.:mm (19l Byla] 3 SLAAL) Guyd ety 2SI Ryl XS 2 0 261 "
Signing of adjustment orders concerning
Purchase orders and Blanket Purchase orders el Bl ye Ansy s AaLal ol ] yalgly oty il yalsly LRI Jysaddl yalgl pedyd
755+ | e o estsitihed regulations (CTC. KPOHTC, Ut 3y g el Ramne ol (halh il x.;,u;.n..mmd):m 7.55*
= Company CTC) where the original value of the .
purchase orders exceeds KD 100,000 variation up £ o 1213 100,000 e Agluall Lgagd a3 Jly (36,40 Sloadlia
to:
1 +15% cumulative Tesmn Luer g Ll B A 95) s 2aS1i Augil 0 %15+ '
u £ 50% cumulative Group Manager Commercial Byttt e gandi e 2SI gl 0 K503 u
m Over + 50% cumulative DCEO concerned @bl il pesip il LS Lagdll 0 %504 0 ST "
100 alal 3T a1 sy 201 aT) el w00 salsly ey Legh (i lall) 2z pama i3 o el yalaly 2ealal Jsaill palal pads oy
Adjustment Orders conceming Purchase Orders shall be signed within the (Commercial) iy gl il ot Jeb o gnehss i (yll

el guaeSitt

. R RIPIC

Executive Delegation of Authorities (March ~ 2017 )
24 SloBioll 84igpa
Clause Authority Lee Ogdpadl SlesMalt e
Settiement or rejection of claims, subject to il INU RS ] Slyllall £
76 | the specil dause of KIPIC Poliies and N et
Regulations for Contracts , up to : it plally
KD 100,000 or 20% of original contract PAUIPRIIPRWEC P JovTE} X
1 it llydy ol DCEO Concerned il e ganli G i Lag) dal) Rplealt gl 4 %20 4] 1.3 100,000 1
I KD 500,000 CEO G ol L 500,000 ]
m Over KD 500,000 '“";f Board of 36,30 ylsf galene 215 500,000 5 A1 "
77 Termination of signed contracts , up to: £ i Aagh 205 Rl sgdall fnd ol olg) 77
S ol 3kl ¥ i »
1 KD 300,000 DCEO Concemned i degunti 1.5 300,000 '
u Over KD 300,000 Cceo ezl st lt 15 300,000 3 361 [
Executive Delegation of Authorities (March - 2017 ) o5 (2017 o) Fbyish ks e % IC
wmnn aalgpip
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Clause Authority Le Olaell lesdaall ]
Waiver in or in full of Company’s
mmn 13l A Sy pamd J 26N o 6 W ol Ly il
78% and other deductions in hace] g3 At 2680 a9  Lole aguaia iy Sletlaiiue! 78°
‘Company’s contracts subject to valid ige . ully
justification for that waiver , up to:
1 KD 500,000 CEO @izl ettt .3 500,000
u over KD 500,000 KIPIC Board of Directors 26 ls] elma 2.3 500,000 ;0 351 "
Cancellation of Purchase orders and 1 4elgalt $elye aa ALLAH oy 201 yalgl g ob )l sall oLl
794 ‘Blanket Purchase orders, subject to Bl ety ielyn g a2l bbbl g | g
established regulations , up to: e,
Team Leader Purchasing e St
1 KD 10,000 and Haterial Hanagemens; | (431 Db 2isillantondy 110000 f
Group Manager ittt eganll e i

I KD 100,000 ponsd .5 100,000 n

m 3 KD 500,000 DCEO Concerned ! g ehiil ol il .3 500,000 "

v Over KD 500,000 CEO PR 1 500,000 5 551 W
Notes: lasde
* When the Company issue mmmmmmaummm AR ) 451 el el i Y AN ke ity o bl 35 -
damages should not be applied due to delay in execution for palod o ‘ -"‘:“L Ll Slalyh Gulal Jpind ot sl mmly 30 plgh i

151 31 ool oty yal ) QLaladl oyl palgls pmiing Legh (Rslnill) 2 gama e o0 Lymedigs eame ¢yl algly Aadazll ol
** Cancellations concerning Purchase Orders shall be signed within (Commercial) i
. Those conceming Blanket Purchase Orders (Original/ Releases) shall be signed wadally Gall Guall oty Jud 0 Loagdys pied (sl o100
by Team Leader of the Contract.
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AloBioll &algpill

Clause Authority L Opleell Slasdeall al
Approval to wave, in in agreed
m;nw:;m in the ot mgumitt (a3l fyl) AT nsgall 08 W85} e it 710%
7.0* | Purchase orders and Blanket Purchase ety pa 2130 S pag bpar]phg3 Ansych RaLA a2 pall 5 o1y0 puls)
subject to sound justification and established i daa A st
regulations, in respect of each order, of up to: o bl huTl e
Aegama e y
1 KD 50,000 Manager (Commerdal) () 1.3 50,000 1
u KD 100,000 DCEO Concemed m{:‘;:fﬂ: 2.5 100,000 "
m KD 500,000 ceo A et 2 500,000 m
v Over KD 500,000 KIPIC Board of Directors il elma 235 500,000 g 1 v
211 | Approval of contractors' and suppliers’ payment, k)l s s Mk sl Labah shazel 71
subject to approved contracts or Purchase Order
As delegated by Group
Managers provided that |  *lridsd e Cplsalt
7411 | Aperoval "“;’.‘Ym poymers Do sarvices ther posion fs not | av¥ ol s clesankl | iaine sie spms sy dalies he ol A1 SAaball st 714
" W Con below that of Team b oty o5 palgiann
i Leader.
As Delegated by -
Approval of suppliers’ payment to 2 e b n Oplpad! 2 . i
7112 P o subject Manager (Commercial) (e degama oyt yal agmy sy (3390l I Sladoll sbazel 7112
»Note : Approval t watve Liudated Damages for for Purchase Orders shall be within AN EAUALI, PIARII) e il 5 S AN A I) JTV oy 8 e et 3y Mot &
(Commercial) Group. Those concening Blanket Purchase Orders (Original/ Releases) shall sdally gall 3pall o Lt pdgh ( apatl oyl yalyl of il ody ol ) aalit
be approved by Team Leader of the Contract. The Waiver shall be endorsed by persons - solaie! b 6,0 cladlie Qi 0 imgll
delegated by KIPIC Tender Committee prior to the above approval .
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Chapter 7 : Procurement and Contracts

algodlalt
Approval of partial payment for material e LT bl b 35,000 (19S5 3hgn Ragd 0 0 30 o Slalel
7113 | received by company with minor discrepancies “(Dm";w “""";"J"‘;'“’r"" (sl ik Sy gy B e gyini | 7113
and requires long procedures for rectification (Commarcial) Group (Aytait PO
Stk Approval against shipping o third party U on bl mmill ity om s it stazet |
A inspection documents , up to: s G e
1 K0 10,000 NS e B et “""‘”(;‘9““_“_;‘ o 210000 '
n Over KD 10,000 ;"’“ Leader ("‘"""‘"g (alglhylals SARRL) dupd usty 510000 3o 251 "
Approval for Partial/Full reimbursement of 22 Slullaal ang pyanyd JaSI/ 5l isgaill slasc!
Bidding cost to unsuccessful bidders prior to Avadliall Slallaali o
7115 | finalization of Tender Package/Bid closing, in AR r:::‘:ﬁ :‘“ s eb“ﬁ:‘ “Lm 7115
accordance with Contract and Purchasing ‘ cle! s
L upto: L A g
el 1 gl ot M s
1 KD 100,000 DCEO Concerned i e <15 100000 f
n KD 100,000 to 300,000 KD ce0 Al e 245 300,000, .5 100,000 0 "
m Over KD 300,000 KIPIC Board of Directors Rl el 2.5 300,000 g 351 n
S . = RIPIC
28 N A

Chapter 7: Procurement and Contract.

Contracts (:um uw")!smdb syl ilelye Aagysh (Iadd bul) agdall wpaed o 2adlgd!
712 Tender gl JI ALYl (A4 Aol Slamblid ) il 712
cumulative value of adjustment L eandl als¥ 241
1 Extension Upto 20% of Contract duration | Oroup Manager's Slegantlslyia il (0 %6020 i gl |
n Extension Upto 40 % of Contract duration DCEO Concerned ] i s il adalliae e % 40 o Syaat! “
m Extension Over 40 % of Contract duration CEO geatill et N dal buse 0 % 40381 gttt o
Exacutive Delegationof Authorities (March - 2017 ) 29 i s s m Klplc
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Clause Authority Authorized Le Ol alesdlall wdl

81 Approval of manufacturing agreements KIPIC Board of AN yl] palema ool LM o 22bgl1 81
Directors

82 Signing manufacturing agreements Chief Executive - vkl A s oy

Exacutive Delegation of Authorities (March - 2017 )
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Chapter 9: Lease Contracts, Tenancy Land and Real Estate Ownership

and Disposition

b il g 2 i) oY) LG 3 ) g i) 5 1 il Sual

Clause Authority Authorized L Opdaald Slgedaalt gl
Ordinary General
Assembly based on
Approval to ownership o disposal of land Asvmgi o ol Raladl dgmanlt . N
1 of Apb Sy ladl, I 2l e addlgll 91
and real estate wm.canmu ¥ nlema b byl 2l gt il e ALy
Directors
KIPIC Board
; Signing contracts for purchase or sale of | Chairman based on e ol ) e sy B
92 land and real estate R . PR e lylaally @l pesy ot 39de paded 92
from CEO
Approval and signing office , real estate Chief Executive ¥ o 3l 5 L sl il a9 pedyiy o b1
93 and land lease contracts or tenancy . Officer Ramde e e3
94 Approval and signing Company Staff i 39de pudgls e Addlgll i
Housing Lease Contracts: AN ABga oSL
Annual lease contracts renewable for KD General Services 15 Apioe i) Lglae simd slmitlal gk
b 100,000 maximum Department Manager | ‘s aslidssanaseie 13 100,000 52 a5 bz
Deputy Chief "
942 Annually lease contracts maximum Officer For 2l (g (g i hit! s I il Augion 24K Lylan s slamtlcl 39de o
renewable for KD 300,000 E’Gm'm's + Aalal el A game 4 k.3 300,000 3 4y Y
943 Over the said as to-duration or cost W;"":"" e o 1 ALK g 5kl S 0 115 0 251 043
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Chapter 9: Lease Contracts, Tenancy Land and Real Estate Ownership and
Disposition
22, 1, aaslgll
5 Approval of rent settlements: i) e Mg 95
aEi Leasing contracts of: Office, Lands, and | General Services Group
Realties . Manager bt Slesidl Acgamain | sl o Byaliadl Slyliadl g 1 oKLl gdad 951
s2 e BE KIPIC
Executive Delegation of Authorities (March — 2017 ) (2017 o ) Rgishind Sian
E Alotsiol axlgyiul
Clause Authority Authorized Le plyul! alusSlualt a
101
101 W“Mﬁ*"“‘f’“’m"w Chief Executive Officer R A0 i g Lking pee! i il plyl o 2lgtt
cnelall 193l o 102
102 Rmmmwuz::‘lsmmmm Chief Executive Officer gt e ol spies plodl spams pac ol ot}
ol el o gl Sy ghs o2y |
Approval of Payment of penalties and compensations against e N L
103 s bebiply it Chief Executive Officer gl iy il Gas
. Deputy Chief Executive Officer |  aulaifly 21 gediall ol il At 104
104 Approval of insurance values and conditions ForF, ABG A okl Iogy el e aZblgll
Deputy Chief Executive Officer |  21s¥ls 3l gt ot il s
105 Determining insurance values of other insurance categories ForF,A&G alall Silesally S et 1939 dgdgalill el pams
sl Chief " Alafly 21 Ghediill pusiyll i
106 TSNS oF Gl ciiess g St ForF,ABG Ll clasilly il gl g L gty Ml Reghstaist |
07
107 Ordering settiement of accrued insurance premiums. Group Manager abl Aeganll e Al el olnd] b 81
siaifol sty % s i IMIPIC
| e
o Giligllg aillogleadl (nle Jgnallg Ell_blﬂ f{ahY
alLoKioll dxlgyidl cileli ayiag&ll akpidl
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Clause Authority Authorized Le Oglaiell Slusdall aadl
Determining KIPIC's insured risks as per = Al kil cumd il Lglady (31 lasil ptoes
108 KPC's consolidated insurance coverage. Flsnce Macage A Assanasits el »e
‘Approval to conduction re-evaluation of o 3 cnalall Sl A5, SpeaSl meedill Bale slya] o ablgl!
109 Rmdnsasﬁrhs::tewpmsm DCEO (F, A& G) Al it et i g s 109
TN = . B KIPIC
Alotiol 641g3il

Clause Authority Authorized Le Ogleaall Slesdeall gl
11 Cu A 12,40 Sllaam JUahfy i :

Nanmbuls,up:;lwmf‘gﬁmmwm Chief o A g s o3 Aghyaall ,u oo il gib dpiglpams |
11-2 Determining permanent and temporary Petty Cash ity G sl Gagall 5 12

amount: e

121 Up to KD 10,000 Finance Manager e gama e .5 10,000 G 121
-2- Deputy Chief Executive el g et ot i )
1122 Over KD 10,000 Officer For Finance. 2 A ganl 3.5 10,000 0 71 122
1123 Endorse of spending from Petty Cash account Company Group's Managers G A0 legame e g Bsgall o bpeall el 123

Application to KPC for advance to finance B g . 2%
13 kst it Chief Executive Officer e Sl JU1 oy § ol o it el G Rt bl | 113
114 mdmmﬁmhm Chief Executive Officer heaill e It A dall Limiaal) Lasill Ciladall sl 14
15 o "”“"“’n“m“"“““"‘"“m Finance Manager M Regama i A0 e yarmn i Rl Sladall Slgaih ns
S aalh . . BR KIPIC

P — =

ALothiall ayigyiyi

o @Glligllg alogleall (nle Jgnallg gdbbul @~

aloKiall gyl ilelinll a4l a4yl
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Clause Authority Authorized e Oolgall Sleedlall gl
DCEO" el oty oty (1)
f;;m,ﬂ;,mm A e pama e (2)
(3) Team Leader (Accounts Receivable) (Ragabt Smal) b oy (3)
(4 ) Team Leader (Accounts Payable) (@Sl Shlaatl) 3od sty (4)
Request of monthly cash requirements from | ( 5 ) Team Leader (Budget & Reporting) (il italt) B omsi (5)
11-6 KPC (6) Team Leader (Insurance (Gaelal) b st 6) | Amsblh on Ly 1 2l sl il | 116
(7) Team leader (Project Accounting) L Rnlina 30yd ey (7)
Gy lab gl M2 gama yria Laaio] Glaniona (U1
Any two, one of whom is Manager
Finance or above
Executive Delegation of Authorities (March — 2017 ) 36 (2017 o) Lipdiid Shload dasy K KIDIC
Alotsiall axigpiml
Clause Authority Authorized Le Oplpll Slesdall et
Unlimited Amounts i .
121 | (single signature) ceo et gl (ohinpebsi)ispime g gln | 121
(1) Legand!
2 Executive Officer (90) bedaahl oy -
-D;.:zy Chief Executive gl)eer Finance & Administration & General (1) 21531y AL 09220 gzl syl i
Services (or) (81) 5951 Sliaal gipdiahl assyJl il -
-Deputy Chief Executive Officer ZOOR Refinery (or) £ 9ag Jiaall 501 Jludial § 9yl guigdiah passyll (3 -
-Deputy Chief Executive Officer- LNG & Petrochemicals (or) . (31) - lugleasS s A1
) Manoger AU Aegana e~
aax exs Ee
Ml cleghis 122
12-2 Unlimited payments G 8 ) 2eganll Bagie i
oo Lo hets vt o 6 a5 s
- Team Leader Accounts Receivable (or) (o) Astall bl 38 utty -
~Team Leader Project Accounting (or) () Upald cilylanandl 318 oy -
-Team Leader Insurance (90) ppball Apuclona 3358 oty -
ot b ety -
“Two Signatories from Group (A) or jointly with a member from Group
o () Aeganl) oo o go S of () Aeganll oo Glasiane Ll

37 e S IRIPIC

Executive Delegation of Authorities (March - 2017 )

@

T o @lligllg dlogleall (nle Jgnallg gdbadl @~

aloKiall gyl lelinll a4l a4l

227




éudlodl cilbn Luudl il

Clause Authority Authorized Lo Galsill apdall g
1) aegantt
Group A
Team Leader Budget & Reporting or () sty 2atislt Gy sty -
-Team Leader Accounts Payable. or (oh) 2ttt Slbaaa Buyb oty -
-Team Leader Accounts Receivable or (1) Ragulll laamdt 3us sty -
Paymentsof masimum KD | Team sader e s () bl emton bty |ty ks 100000 50 pord ¥ g
{23 | 100,000 or equivalent in other Al Guyb mty - Y ZSaally 23
cumencies N
Group B
) aspantt
“Senior's Accounts
s et -
Two Signatories from Group (A) or jointly with
e kit g ) ) e put e claime 1
() 2eganll go
124 | auterions punones and Chief Executive Officer N eyl sia e ot el capllslealiteial | 124
amendments to these names & olaalll

- —— EE KIPIC
Executiva Delegation of Authorities (March - 2017 ) (2017-unde) Agiphiss Aid Lty Alotsiol aglgyial

=

CHAPTER 12 :Signing Cheques, Transfers, Bank Transactions, and Cash Payments

e e e ComPany | Any Team Leader from Finance Group jointy with | & 41 4l aspasd oo yll sy o1 Jly gl I 50 b o
12-5 unlimited nts (Finance Manager or Deputy Chief Executive Ot giedill sty il o AILT A gasma 3pa) Bagasma ik AL ALg S Jg A Ruasnda 25
o Officer Finance & Administration & General Svcs . (aylaity 2t
1.DCEO's gedill puipll ol (1)
2. Manager Financial AU Ao game wota (2)
3. Team Leader Accounts Receivable (gl llamdt) b passy (3)
4.Team Leader Accounts Payable (Al Sllaandt) G2d passy (4)
= ERRI PN [T Ll
Investment of excess fundsin | 5.Team Leader Budget & Reporting ity Atk) b ot (5) Syl § @lasl cpluamy Jlgall on sl st
12-6 deposited accounts in local banks | 6. Team Leader Project Accounting % Baama ni Al Rlall 126
for unlimited amounts 7. Team Leader Insurance el Relna 3yd ety (6)
cnalil Bl asty (7)
(Two persons jointly)
(Olasisma i)

Executive Delegation of Authorities (March - 2017 ) 39 (2017 i) Loiphias ciktndany x 5|-|PJ-C;
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CHAPIER 12

prmldmmumr:usm 58 b poml Ak A Ak wll e Aol
. il sl bl e 3,50
-Up to KD 500 Muwiager Finsincist 1 asgamarpie 15500 o
- -Up to KD 3,000 DCEO (F&ASG) (a3 2 lo¥1 ogb 1) gl oty il 2.53,000 o .
-Above KD 3,000 o0 izl ety 21.53,000 g 751
* Note: advance to be settied within 2
sl il bl A s asSla *
one month from date of 3 J
payment. Sl s n ol ot Ggeni
e 2 Ea . e B KIPIC
E Slolsioll aglguiull
7 Deb o
Clause Authority Authorized Le Oplaall aaadluall ]
| Approval on listing provision for doubtful debts : ;
131 S propaséd pisioy l.:.a,ﬁ-mb sl el sl bl ] o A )
referral to Board of Directors: ayladl alema e opall Jod e ikl dgalitdd] Clylunmll pass
511 UPTO KD 5,000 Finance Manager A e ama i 155,000 G B
13-1-2 Deputy Chief Executive Officer For | degant! dJ pedi gl 3edithl jossyJl il s 3
UP TO KD 50,000 H Fen -3 50,000 G 1312
1313
1313 Over KD 50,000 Chief Executive Officer e 2 50000 5o 351

Byl yeloma pHlloY 4y il 5 yag Wisall I dingSS 5 Sl pasdl yasaiells Aulle e IS Ay § hoadi Ol s 0] o *

‘Executive Delegation of Authorities (March ~ 2017 )
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Clause Authority Authorized Le Oalasntl alesdlall adl
132 W”mdm:‘”m"* el 3] s sty 0 peall ot o Ablgds = 132
1321 Maximum KD 10,000 for every debt Deputy Chief Executive Officer For | 46aal «lgel 3 gindatll atiyll il s JSI 15 10,000 G 1321
Finance LAl

1322 ‘Over KD 10,000 for every debt Chief Executive Officer il st © ot JS).2L3 10,000 5 AST 1322

* In all cases a detailed statement

of written off debts throughout [ 25t 2la i Sl i o Je™*

the year shall be prepared for Al o Lplas 5 G Gl Spomdly

referral to Board of Directors Sy pmbma ¥ 2401

Executive Delegation of Authorities (March— 2017 )

42

SRR

RIPIC

SLoBioll aalgpisl

Chapter 13 : Debtors And Creditors

3 | of delay interests due on A0 Slas s sl 44N i g i o
settlement of Company customer debts :
13-31 UP TO KD 1,000 Finance Manager AU e gasma ypia a3 1,000 G 1331
Chief Executive Officer For 1332
1332 UPTO KD 5,000 Deputy I 3 Ay 4 5 0 S il il 35,000 g
1333 Over XD 5,000 Ohiet: Exsaitie Qe kit syl .5 5,000 0 351 s
134 Opening and dosing customer accounts inance Manager AU R game yite oaal ol JUabfy pih 134
Ratification and issuance of confirmation - A o
135 of debit and credit balances as recorded AN s garma ot gipae g Bs
in the Company’s books of accounts. Lo bl shtents 0N

Executive Delegation of Authorities (March ~ 2017 )
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Clause Authority Authorized e plyalt Slgodeall. gl
Settlement of suspended debit or credit balances, due to
accumulating differentials or due to difficulty of Al gl gl Slybsaad) § Ailal Susgo il gaad
136 confirming their accrual either for being old or for A3 cteng 15} LS Jaladh gy e SN 16
unavailability of supporting documents: S ALl b ol e binint
Bt TP TO KD 500 for every case Finance Manager
AU A g e Al 8.5 500 g 1361
Over KD 500 for every case Deputy Chief Executive
Officer For Finance el gl (el ety il 5 " 1362
1362 i Al KI5 500 5 51
Endorse of recoverable Costs from others against company Finance Manager
services to them
. Lo e e 4431 o el AN sz 37
4 | s
137 AU Ae garme i Pt
Executive Delegation of Authorities (March - 2017 ) 4 (2017- i) Lgighiss cliar Lasy m Klplc
Alotiol algyiyl
Clause Authority Authorized Lo Oalpitl alasdluall g
138 Letters of guarantee and credit lines: <o apimg aill chlas: 1Be
OhaZ¥l s slaiel 1381
1381 Endorse of Company customer credit lines Finance Manager AN game pin PO
Finance Manager based il aal ) 151 Wy ) Glacall cylas g g1
, attachment, on of i L oy A A (leaal sl Lplagle! RS
1592 of letter of guarantee values or duration Concemed Group onlhll e ganl s
Approval of invoices of supplies, contractors, and Company Group's e . 51 RgagSonlt byl gy Calglally oasgh! sSlgd e A2blgl 39
139 government parties or affliate Companies Manager A AN e gapaslyse Ay iy
Issue debit notes to collect their value or adjust it | Finance Group Concemed 3V 251941 0 Lucmb Loyl 5} Liagd 3ty RN Sylatf e | 1390
1310 ‘with the invoice and/or a credit note Team Leader A Aganll § dyillsheds Bpslaall gl Shyladl

Execartive Delegation of Authorities (March- 2017)
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Clause Authority Authorized Le Oplal! algsSlall gl
1311 Issue invoices and debit notes """“f'.:""(;uc“‘”""“ A Reganll il ks Al bl Sy gl el ]
1312 m"‘m"m‘m C""“’M':::’““”‘s o Logh S Slegant! shota Aagns ! Lybyoo Bt i) AL Busn 1 56 gl B
13413 m%ﬁ&mﬁ ﬁ"’“_:ﬂ“":g“”""" A eganll § gyl by gt Sty "'H"‘;:’;':::“‘ (4 chah ol stata v

13-14

Endorse invoice payments related with Corp.
Communication

Department
Department and not linked with purchase order o
contract til KD 1,000

Corp. Communication
Group Manager / General
Services Group Manager

ta s} Auta] Slaciel} 25 gasen rore
ey Ratall SNl 26 garme

o) peYly Aatadl SIS A6 gama Jlosly 2ualil] ilgall pds slatel
1.5 1,000 o ke ol o1yt paly Aasiyhl b s Aulall Solaill s gama

Executive Delegation of Authorities (March - 2017 )
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(2017 0 ) Apbyhiss chilosd Lt

=7 KIPIC

Aloioll &algpil

Clause Authority Authorized Lo aglaanll Slsdall gt
Concemned Deputy Chief - Yo ! Oopphill lagiane pasd pli slazel
141 Endorse of storage level system at warehouses B o omiell (g dgaiih asipll s ety "
142 Endorse of stores withdrawal system Commercial Group Manager il A ganl e UM n amanll pl slaze! 12
Group Manager or any one =
143 Approval of Desk Top Requisition (DTR) h gy 50 3 Ao el eia Stoll ol stazel w3
144 | Endorse of sale of wastes or damaged materials -
according to original value “itgloall] Lagll case A 3lglly lalill pyy slaie!
1441 UPTO KD 100,000 WE D“""Vu . i e 15 100,000 6o 1041
1442 Over KD 100,000 Chief Executive Officer geaiall pastyll 1.5 100,000 g 7S 1442

Exacutive Delogation of Authortties (March - 2017 )

@

47

it DR

KIPIC

AloBLoll aslgpil

o @Glligllg alogleall (nle Jgnallg gdbbul @~

aloKiall dulgpidl cilelinll dyiigSIl a4yl

232



233

éudlodl cilbn Luudl il

Clause Authority Authorized [FERST] algsdeall il
Concerned DCEO based on 5 .
: A k7 i .
Determining value of provision required against | "comMendation of Commercial | wfe st Gall AN ol |4y 41 ot g5 U1 e g s
145 e o excess Group Manager and in 3kl A8 gand) yiie (r0 dge0gi i 145
coordination with Financial LU R gl g iy A
Sale or lending materials from stores according to the R ] 130 ol do gyl e 3Ll 0 313 Byl of e
146 set conditions, to the oil sector or contracts, for RS, )lie Sgdld aly2Y olalall o) Jadalf plladll 146
implementing company projects:
1461 : 2 s z “e1
Up to KD 100,000 according to original value Company Group Managers A AN Lo gama slyaa Aol Lagill asas 2.3 100,000 >
1462 Up to KD 500,000 according to original value WE De“‘y:m Chlef Ll gl sy il Apleat) gl s L5 500,000 o 162
1463 Over KD 500,000 according to original value Chief Executive Officer el pusiyll kel Ragl s L5 500,000 ;0 71 63
Slen e o L % s B KIPIC
Clause Authority Authorized Lo plgl! ailgadualt g
Deletion of Materials gkl ot
Approval of deletion of materials from stores by write-off N Bk Al o A kA
form and subject to established regulations up to : s
147 () KD 5,000 for each item Manager Commercial Group Ayl e gama yea e T 55000 () | 147
DDCEO Concerned T (A (gt sty s hive JSI .5 25,000 ()
(i) D 25,000 for each item Al aeganll
(i) More than KD 25,000 for each item CcEo b st i 3 s 25,000 50 61 ()
‘Approval of inventory cycle count variances due to by casnmy 53U311 5l padilly (g5l 3y o6 Aaitil) ilBgyall slazel
shortage or excess quantities per cat id M
(A) In case of shortage, up to : s el U G ()
148 KD 5,000 Manager Commercial Group Lyl R gamanse asso00| 8
KD 25,000 DCEO Concerned &5 sl gediall ust i il L5 25,000
yladll e pandial
N <. 25,000,
Over KD 25,000 cE0 G el el
W
(B) In case of excess 2 'ﬁ (AL 1) b oty St Al § (o)

Exacutive Delegation of Authorities (March - 2017 )
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CHAPTER 15 : Staff Salaries , Allowances and Advantages

Executive Delegation of Authorities (March - 2017 )

(2017 o) Tsbediss a2 Ly

Endorse of staff salaries and in kind allowances s Ruaspe o] pelme
3 151
151 i KPC Board of Directors At Al s S e st
ks
152 | Determining general annual rate of salary allowance CEO within budget limit Mgl el ; ol it 1) Rulall i) skl R s 152
50

=2 KIPIC

AloBioll 84l

153 Endorse of Competence allowance: + (Rpteallisdlall) Zuphalt sl slazel 153
Chief Executive Officer s/ gladiill ot N
1531 Department Managers / Competent Deputy Chief Executive Lagh S el gossyll legamd! sl 1531
Officer ady

15-3-2 Other job standards Company Group Managers A0 Slegama sl © 31 Adglagll Silgiumall 1532
Encouragement bonus and special bonus against . . bt izl st s 3 ijnan JLac] e Ralb! NSy 2pagam il AL

154 mmm;ﬂ:ﬂaﬂmmam Concerned DCEO within budget limit ol oSy gl e 154
Schedules of travel and residence iz
expenses during official missions, training and A & "

155 attending conferences, KPC Board of Directors ol g i,1sf olma By pledl oLt Laliy il by ymay oty gl -

Ay Agtalty Qgalall Slgally Clyaipll spanng ayailly
seminars
oot i i . BB RIPIC

o @Glligllg alogleall (nle Jgnallg gdbbul @~

aloKiall dulgpidl cilelinll dyiigSIl a4yl

234



235

éudlodl cilbn Luudl il

Clause Authority Authorized Le Oplysed! alpsdleall sl
Authorization for travel on official missions or training P 1 Ay i sl st
156 ric/ g~ o [FRRmTEE T ..u_,,.._u,..v.‘.l slazely 22ally Agalalt 156
expenses according to the approved <haaiall dglantd

1561 Deputy Chief Executive Officer Chief Executive Officer il pusyl A el oty 1561
15-6-2 Group Managers Co w““mwwv Chief EranT e g Sl gamll slyia 1562
1563 Team's Leader's & other job standards Company Group Managers 235,30 e gama shysa AN stlly dp B sk 1563
Slan Bop ) . R RIPIC
Slotiall G4lguipl

Clause Authority Authorized Le dplyiall alesdluall il

157 Staff loans and advances iatlall iy 23,3 157

Human Resources Manager
157-1 Approval of loans and advances to staff within limit of approved BirJlap ”,"‘ ! '."‘" o catelall il g i gyd e Aablgll 1571
regulations oyl gl
Las Approval to write off indebtedness of heirs to staff adal 6,000 bl sy 35,40 cabelall 3129 Rgigeun et Ji 2dblgl!
1572 ikt e Chief Executive Officer A el ) 1872
I grant or families i v .
158 |Specd b ""‘:ﬂ"’""“"“"“' Chief Executive Officer et pu Ay 63| Galalal Sk s ol il 58
. Endorse zpay monthly subscriptions to P:; e R es Manager | apie 3l skl Aeguma st | Aeclass ) Slipalil dulall mmald pe A SRS b slaiel |
"smmuswu . j earky, Subect W’F w's within fimit of Regulations 5ya1 i bl pllaily ol JpaSill dpieall § GBIy
15-10 Pension Purchase Period (Chief Executive Officer ~gedatll gassy kel Lol sua slpd 15-10

Exacutive Delegation of Authorities (Mareh — 2017 )
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CHAPTER 15 : Staff Salaries , Allowances and Advantages

Clause Authority Authorized L Gaplgil! alsdall o]
15-11 Indemnity staff against overtime Company Group Managers. A Sl gasma slyie JLal Jaall 56 calalall Jasgal 51
1512 Cash compensations to staff against balance of Chief Executive Officer s SN e dpomy 56 gl Ll okl gh syl 1
accumuiated leaves b asute)
Endorse of staff housing expenses indluding transport T 5
of fumiture, maintenance and repair services, Manager of N Sl [ 2 SIS Gl S Al e
15-13 settiement of rents, water, electricity and Department within limit of il il PERE Calylamgill 3huiang Ohemls o
bills and charging beneficiaries of their share of these ‘approved regulations G s Uyl b, Loy AL
expenses
Endorse workers payment rights excluding monthly AmiaS 2yl 3l By Cplalall Slblimiae] Bye slaiel
R salary s‘t':: .'"d":“" furniture and marmiage | -y man Resources Manager | apus el gt e pame e | Al CAUES Apaplall ki il €15l 631y Gl e
mc;"_"?m""“. Barieht within limit of Regulations 3 3palf gt il gl Uy sl o Rasl 2 ity gt
according to the accredited

Exacutive Delegation of Authorities (March— 2017 )
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Lol aglgpiall

C

CHAPTER 15 : Staff Salaries , Allowances and Advantages

Authority Le Oplall
Endorse of gifts and organizing receptions on honor / ka3l aladl Skl de gama proin
15-15 | of Company staff on special occasions and loan end | Corp. Communication GroUp | ssus  dalall CiSiall &sgama $ ARGl Catalall gap SN il Bl gl ie slaie! 1515
of service Manager within limit of Al plaatt a2 sie g dya Ul Silpetil!
approved regulations
Finance Manager in §
Endorse of provision against annual leave, 0 Bty 20 2 garme pria 5 N
15-16 coordination with Dugiad) S Butvny) A Agrish pUI pavaed! slaie! 1516
Termination Benefit and other indemnities [YSUPNRTLY
Human A Byl o gty skl il Uiy
1517 Endorse of monthly salary pay Finance Manager A e gama ke Ay Al gyl e slate! 157
1518 Recognize committee awards values Chief Executive Officer geatil sl el M 1518
_ Endorse company contribution in the companies 6 Al oLl dgmy it Syl gl 355001 Qe slaiet
15-19 ‘and families fi and trips Chief Executive Officer AL sy P 1519

Exacutive Delegation of Authorities (March-~ 2017 )
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Clause Authority Authorized Lg Oplphl! Slsdlealt gl
‘Adiing appointments, during absence, Tigher
mu:v:;nm: P on el aglay . B /Y sl Slel shana s ples sl
Jalalia ol Riglsglt
Acting appolntment for Grade 17 and below e il U ghme 3 ln pAU Il /33y s (1)
& Team Leader bl ol sty e (93 Loy 17 2yl i
1520
(W) Acting appointment for Team Leader post Group Manager Pl santi oty g Sl aen plyar plodl) U, /30l hapdt (1)
s J oy b
fog Clplybns 3 plyas pUAL S/ 2l gl (1)
(i)Acting appointment for Manager post DCEO concemed S NG oy
Acting appointment, during absence, in post equal to : Jalald Al gyl amys 13 Tog il o e
the present posts:
(i) Acting appointment for Grade 17 and below Team Leader bl Gyl sy e i) ) ghane 3 pleas pludl) UM, / WL isgadd] (1)
o n 093 ag 17300
1521 | Acting appointment for Team Leader Post. Group Manager paliReanl s g s AU I /i )|
> on db
ot Ry i) ghna 9 pleas PR VY, /3N Gsg D1 (i)
(i) Acting appointment for Maniager post DCEO concerned Lo sk e e Jons

IR @ B RIPIC

( ) Lotaiol arigrivl

CHAPTER 15 : Staff Salaries , Allowances and Advantages

Clause Authority Authorized L Calasel algsdlualt ]
Appointment with more than starting salary of grade anyll Jogaya sl oo el sl cadetall Siliggad
Grade 1 ~ 14 Up to 40% higher than Group Manager with approval ot Adblga Aayyt Angand e pll gl 0 ] %40 g 141 Slaryll
starting salary of grade of Manager (Human Resources) (Raadt 3lsl) Aegama
Grade 1 - 14 over 40% higher than Group Manager with approval | Ly it aaitya dlayya degant! 3
1522 | starting salary of grade of DCEO (A&F) (U“""‘";‘.ﬁl;:“)m)“ Al s o) A0 0 261 18—V clgat | 1522
Grade 15 - 17 The concemned DCEO with il Aabl g Ayt b gbpdiall asiyI o3l 17-15 Slayull
approval of DCEO (ABF) (L 52531 6 93A0) il sl
Team Leader, Manager or equivalent DCEO concered with approval | %" '“"m“"‘“‘”dﬂ el eils palstas Jpeaslyills dyil slaky
of CEO
Assistance to widows of employees provided it does | Manager (Human Resources 7Y o Aasyd palelall Jab¥ Sliclioa
523 ot exceed KD, 4,000 Group) Curdil sl degamensa 5400055 =B

e it o s, B RIPIC

Alothioll dalgpiul

o Glligllg alogleall (nle Jgnmallg gdbadl @~
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CHAPTER 16 : Manpower, Organization and Personnel

Clause Authority Authorized e Oplgtl wlesdall )

Endorse of and zony o ; 3
161 et e [e=9) ezl passt Lele Ty cobugd gly Quiedasll byl 3ly Al AmidU sbae! 161

162 | Aproval ofthe genera orgoniation on Scure of | KIPIC Boar of Director A1 o] e 50 gl Sl o A 162

Creation, amalgamation or deletion of Divisions, cE0
16-3 Departments, Teams or Groups within the company (ol pasiIl

el § legana sl b gl ity of pluadl das g as ol _—
organizational structure Ayl gbasslt

164 Creaﬂmofmvlsorpos!w:valem to a group CEO PEWELLN ] o) ol Asgama proia Aty (Ll iiling Sl oimisal 164

RIPIC

Executive Delegation of Authorities (March — 2017 ) (2017= gaje) Lobphidd chhlond Latt x Lol ayigyiall

58

Clause Authority Authorized L Oslal! Slsdlall gl
Acproval of personnl englojment Calalall dybhgs szl
()Within approved manpower for each group Group Manager Wganll i Aogame S iaaiall alall s9dll agus § (1)

164 | (DAditional to approved manpower ‘ CE0 il e Suatalt alalall spal il () [ 164
e iighopiediormstavdiabad i e DCEO concemed | 1 gdyaiall a1 vl 2l Bl s heganl R g i ()
(iv)Transfer of vacant posts within the same group Group Manager egand e Aeganh] Jlal pas byb Lt dilley Jis (v)
Transfer of Employees Clalall Jis
~Transfer of employees within the same group: Londs Legaml as Calalall Jas -

) Grade1-10 Team Leader ST 10— 1, (1)
(i) Grade 11 and above ‘Group Manager Agenl e T

15 | PEeREte from e oroun T enother :A) graces DCEO' Goricmed caniall il syl g3 Syl a5 Jl Aegama e Jai - [ 165
Transfer of Team Leader within the same directorate DCEO concemed bl gdgdiall syl s L Ayl g A slandy Ji3 -

- Transfer of Team Leader from one directorate to another e izl pup 0 dlpein oo il oLty Jis -
I, of ooty o el sl -
Executive Delegation of Authorities (May - 2017 ) 59 (2017 o) dgiphiad ibid dnty u !45&'.!?-!5
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CHAPTER 17: Other affairs

Clause Authority Authorized L plpall alasdlealt ag
Grants, gratulties and donations to charitable plall pdill Slpaars Jekell Slynapll Slegilly Slylly SLLEY
1711 Societies , Organizations and Others According with oelina Lymaing 1 Jalggald Lidy i) e sl Aull liglly 71
KIPIC Board of Directors regulations : o]
1711 UP TO KD 5,000 Chief Executive Officer g st 1.3 5,000 o 714
17-1-2 Over KD 5,000 KIPIC Board of Dwectors. AN yla] pelma a3 5,000 ;e 351 1742
KIPIC Board of Directors or his A yls] palma . :
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Administrative Decision (12/2021 )

Date: 4/3/2021

From : A/Chief Executive Officer

To :DCEO’s/Managers/Team Leaders

Subject : Circular

In accordance with the articles of Law No.
(12) of 2020 regarding the right to access
information, it has been decided to appoint
Mr. Hassan Abdulaziz Al Yaseen
(Compliance Officer) to be the concerned
and responsible employee of requests for
access to information or access to
documents.

This decision is in effect as of 7/3/2021.

Your cooperation with Mr. Hassan will be
highly appreciated.

S

ol A& Al
AN Iy (A (i S
Waleed K Al-Bader
A/Chief Executive Officer
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Table 1: Hazardous Waste and Materials List

Waste Sources

Description

Designated Facility for Final
Di: 1

Wastes and Hazardous
Materials M

Process

« Untreated Oily Sludge from Tank
Bottom, Basins/Sumps, Hydro-Blasting,
Equipment Cleaning etc.

 Oily contaminated Wastes.

« Offsite: KEPA approved disposal
Facility (e.g., Shuaiba Solid Waste
Reception and Treatment Station
(SWRTS)).

« Onsite: Sludge Treatment

System U-76.

« Onsite: Solids collected from
Sludge Treatment System are
sent to the Incinerator.

* Onsite: Temporary Designated

area

© Spent catalysts (ARDS, NHTU, KHTU,
DHTU, HPU, SRU).

« Offsite: SWRTS/KEPA approved
disposal facility

« Offsite: Return spent catalysts
to the manufacturer for
regeneration and recovery

* Onsite: Temporary Spent
Catalyst Yard

« Spent chemicals (e.g. laboratory
chemicals, spent caustic, spent acids,
Waste amines)

« Offsite: SWRTS/KEPA approved
disposal facility

 Dried salt from brine evaporation ponds
in Zero Liquid Discharge (ZLD) Package
(U-76)

 Offsite: SWRTS/KEPA approved
disposal facility

« Empty Containers, Gas Cylinders

 Onsite: Scrap Yard

« Waste management plans
prepared by the EPC Contractors,
addressing both Construction and
Commissioning requirements.

o KIPIC Solid Waste Management
Procedure.

« KIPIC Procedure on Monitoring
of Wastewater Treatment and
Disposal.

« Waste Transportation Manifest
when transported for offsite
treatment or disposal.

« Onsite Designated area:
(Temporary Waste storage area)
fenced off from other areas,
partitioned to provide safe
segregation of potentially
incompatible wastes, shall have
secondary containment and have
controlled access.

« Wastewater Treatment Unit-76.

o Areas for storage of hazardous
materials shall be fenced off from
other areas and shall have
limited controlled access.

« Offsite: SWRTS/KEPA approved
disposal facility

o Expired Catalysts / Chemicals.

« Onsite: Spent Catalyst Yard
o Offsite: SWRTS/KEPA approved
disposal facility.

« Non-Destructive Testing (NDT) Activities
wastes.

o Offsite: SWRTS/KEPA approved
disposal facility

Maintenance
Activities waste

sConstruction/demolition waste

* Residues from exchanger and
equipment cleaning

* Expired product samples

* Spent solvents/paint and associated
clothing, rags

 Spill clean-up materials and
contaminated soils

* Used batteries, mercury lamps etc.

» Offsite: SWRTS/KEPA approved
disposal facility

Office & Other
Waste

* E-waste (e.g. Computer & its parts,
Printed Circuits, Printer/Fax Cartridge,
LED Lights etc.).

« Offsite: Recycling Company

* Grease from cooking

o Offsite: SWRTS/KEPA
approved disposal

o Areas for storage of hazardous
materials shall be partitioned to
provide safe segregation of
potentially incompatible
materials.

« Hazardous waste storage
containers shall be appropriately
labelled.

o All vessels for handling or
storing hazardous materials shall
have Secondary containment
with leak detection.

« Safety Data Sheets (SDS) forms
for all hazardous materials
intended for use during operation
are maintained.
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