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Our Most Prominent Achievements During the Year 2020
* Al-Zour Refinery Project

* Permanent facilities project to import Liquefied Natural Gas

* Integrated Petrochemical Complex (PRIZe) Project

* Quality Certificate (ISO) and International Accreditations

* Contracts and Licenses

* The Company’s Steady Growth

* Organizational Management and Change

Our Field of Work
* Our Strategy

Al-Zour Refinery: an overview and what has been achieved.

* Permanent Facilitfes for importing LNG: an overview and what has been
achieved

* The Integrated Petrochemical Complex (PRIZe): an overview and what has
been achieved

Support Services and Social Activities
* Sustainability methodology to support integration
* Health, safety, security and environment
* Promoting social responsibility.

* Risk Management

The Company’s Efforts to Overcome the Covid-19 Pandemic
* Flexibility and speed of response

* Mitigating the impact of the pandemic.

. . Annual
* We return with a commitment
Performance
* Supporting the Country’s efforts during the pandemic. Report
20/21
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CEO Speech

We faced an unprecedented global pandemic, the Corona Virus
(Covid-19), which affected the global economic sector without
exception, but Kuwait Integrated Petroleum Industries Company
(KIPIC) was able to adapt to the new circumstances and
overcome the crisis. This was evident through the continued
pace of work of its strategic projects and the adoption of
remote work technology to limit the spread of the virus
in order to ensure the safety and health of the workers.
In addition to the Company’s success in completing
and managing the KIPIC Medical Center (Al-Zour)
and the Kuwait Field Hospital under the supervision
of the Ministry of Health, based on the confidence
entrusted to the oil sector by the Presidency of the
. Council of Ministers in March 2020.

In terms of the achievements of Al-Zour Oil
Complex Projects, KIPIC has succeeded as of
March2021inthe completion ofapproximately
98.23% of the Al-Zour Refinery Project, while
the total completion rate of the LNG Import
Facilities Project reached approximately
98.97%, and the Company has also
completed the work of the special study
to improve the designs of special
buildings in the PRIZe Project to
comply with the requirements
of QINEIGEL]E and
environmentally friendly
green buildings and
submit a final draft
report for review
by the project



consultant and team for feedback or approval. We are taking accelerated steps towards
finalizing the completion of our strategic projects according to the set schedule, with great
care to adhere to the instructions of the Ministry of Health and to follow safety procedures to
prevent the spread of infection among our work family during this critical period.

The Company’s workforce has continued to grow by attracting more national employees,
and has maintained a motivating work environment and has become the preferred work
destination for the Country’s youth. The percentage of Kuwaitization in the Company has
reached 93.04%. The Company has also expanded in its size, as it obtained the approval of
the Kuwait Municipality to expand the land of the Al-Zour Project with an area of 1,150,000
square meters. It also built the following buildings (central cooling - cafeteria - supermarket
- multi administration building parking - maintenance management building - workshop
building 2) in addition to the unit for the water drainage channel.

In regards to consolidating the pillars of work, the company succeeded in achieving a number
of achievements in this regard, as the company issued and circulated the procedures and
policies related to the qualification of contractors and suppliers.

It has also developed an automated system for collecting information on the Company’s
tenders and their closing dates, as well as developing a program to follow up and monitor
the validity of the initial guarantees for the Company’s tenders and launch KIPIC Innovation
Program and KIPIC Integrated Management Program.

The Company managed to obtain a number of quality certificates and International
accreditations; ISO 50001 for energy management through the International accreditation
of the integrated management system, and the ISO 27001 Lead Auditors for cybersecurity
employees, in addition to obtaining the global accreditation of KIPIC Integrated Management
System (IMS), through which the administrative readiness of all company departments was
emphasized according to International foundations and standards. Achieving added value.

At KIPIC, our vision of sustainability goes beyond achieving economic value to our ability to
continue to create value for the entire community. From this point of view, KIPIC realizes the
growing environmental and societal issues in the minds of the local and global community,
as it seeks to translate its philosophy of “Making more possible” into a tangible reality by
consolidating its human and material capabilities to serve the community and the State
of Kuwait. This emerged during the Corona Virus pandemic, when it rushed to meet the
Cabinet’s decision to assign the Qil Sector to equip the KIPIC Medical Center in the Al-Zour
Area and the Kuwait Field Hospital in the Mishref exhibition grounds.

In conclusion, | would like to thank the employees of the Kuwait Integrated Petroleum
Industries Company for their brilliant performance during the exceptional period of the
Corona crisis, and | especially thank the colleagues working in the front lines who worked
day and night to support Kuwait’s efforts to combat the epidemic.

Waleed Khalid Al Bader
A/CEO
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Our vision

To be a leader in integrated refining, LNG and petrochemical
operations that increase shareholder value, achieve operational
excellence, and are committed to developing our employees and
contributing to the development of the local economy.

@‘

Our goal

Operating an integrated complex that manufactures refined
petroleum products, petrochemicals and re-converted LNG
supplies in a reliable, efficient, safe and environmentally
responsible manner while increasing profits, developing a
professional and competent workforce as well as enabling the
participation of the Kuwaiti private sector in the oil industry.




Our Values

Integrity
Dealing openly on the basis of trust, respect, justice, transparency and honesty,
with commitment to the highest work ethics, professionalism and responsibility.

Innovation
Develop and apply innovative concepts and methods of work to meet challenges
and create added value.

b
Excellence
By achieving a high level of performance, operational excellence, continuous
development, providing high quality products and services, and paying attention
to meeting customer needs.

One team
Ensuring concerted and harmonious efforts to achieve the interests of the
company and the objectives of the oil sector and the Country .

Partnership
Building and maintaining long-term, value-added partnerships to support
growth and enhance operational excellence.

Caring for People
Promote a culture of providing opportunities and develop functional capabilities
and motivation to contribute to the success of others.

&

Commitment to HSSE
By protecting the environment, providing a safe and healthy workplace, and
adhering to social responsibility in the State of Kuwait and other communities
surrounding our operations.

Pride
Enhance employee satisfaction at the individual level and a sense of belonging
and loyalty to the company.







The most prominent
achievements during the
year 2020
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The year 2020/2021 was an exceptional
year by all standards due to the Corona
pandemic (Covid-19) that swept the world
and changed the usual features of work, but
the Kuwait Integrated Petroleum Industries
Company, thanks to the determination and
combined efforts of its employees, was able
to accomplish great successes towards
achieving its strategic goals.



Al-Zour Refinery Project

The overall completion rate was estimated at 98.23% as of the end of the fiscal year
(2020/2021).

Permanent LNG Import Facilities

Annual

Performance
Report The total completion rate of the project to build LNG Import Facilities was 98.97 % as

ofthe end of the fiscal year (2020/2021).
20/21 g

16



Integrated Petrochemical Complex Project (PRIZe)

Completion of the special study work to improve the designs of private buildings in
the PRIZe Project to comply with the requirements of sustainable and environmentally
friendly green buildings and submission of a final draft report for review by the project
consultant and team for comments or approval.

Quality Certificate (ISO) and International
Accreditations

* ISO 50001 Energy Management through the International Accreditation of the
Integrated Management System

e |SO 27001 Lead Auditors

* Obtaining the global accreditation of the KIPIC Management System (IMS),
through which the administrative readiness of all the Company’s departments
was confirmed according to International foundations and standards.

Contracts and Licenses

Annual
* Signing a long-term contract with Al Kout Industrial Projects Company for a period Performance
of three years, to supply chemicals for the LNG Project. Report

* Signing Contract No. (CZ/LNGI/OP/01) for operation and maintenance services for 20/21
the LNG Import Facility.

* Signing the contract No. (CH/IT/088) for technical support services for Information
Technology. 17
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Signing the contract No. (CH/IT/091) to connect the Company’s networks with the
cloud services used at a direct pace.

Signing the Contract No. (CZ/REF/TS/027) for consulting services to obtain a license,
implement and maintain the BHGE Asset Performance Management System at Al-
Zour Refinery and LNG Facilities.

Issuing the pre-tender announcement for the limited tender No. (CZ/HSE/068) for
the KIPIC Oil Spill Response Services, completing the evaluation of the applicants,
thenapprovingthe evaluationresults fromthe specialized procurement committees
and preparing for the tender.

Signing the contract No. (CZ/GS/081) “renting vehicles to the Kuwait Integrated
Petroleum Industries Company” with Al Mulla Company for renting and leasing
vehicles and machinery.

Completion of internal and external ISO audit requirements to achieve IMS
accreditation at the Company level.

Obtaining the approval of the Higher Procurement Committee (KPC-HPC) to award
the limited tender for environmental monitoring and laboratory services for Al-
Zour Refinery.

The first joint tender was launched (a long-term contract for three years), as part of
the Company’s plan to unify the long-term procurement contracts between KIPIC
and Kuwait National Petroleum Company (KNPC), after obtaining the approval of
the Higher Procurement Committee (HPC) for the supply of personal protection
equipment for firefighting teams for the refineries of the two companies, with an
estimated value of 378,772 KD.

Awarding a general practice to provide advisory services to study the harmonization
of gas tankers with importing liquefied gas facilities.

The start of the contract for quality control and food inspection, which is the
first contract in the oil sector that monitors the food processing process through
chemical, physical

and biological tests in line with ISO standards.
Starting the Company’s first contract for common-use cars.

Obtainingalicense from the Ministry of Health approving the opening ofa pharmacy
in Al-Zour Clinic.

Renewing the company’sindustrial license fora period of 6 months (Public Authority
for Industry).

Introducing and activating the Company’s occupational health services contract,
toxic gas measuring devices, and supplying protective clothing.

Signing a contract forrescue and emergency services and a service contract for the
supply of personal protective equipment for firefighters.

The Refinery’s clinic emergency room was approved by the Ministry of Health, and
the clinic’s temporary license was issued.

Awarding an industrial cleaning service contract for Al-Zour Refinery and Liquefied
Natural Gas (LTSA).

The procedures and policies related to the qualification of contractors and suppliers
have been issued and circulated.

Developing an automated system for collecting information related to the
Company’s tenders and their closing dates. A program has also been developed
to follow up and monitor the validity of the initial guarantees for the Company’s
tenders.



Organizational Management and Change

The year 2020/2021 witnessed a set of organizational changes, the most prominent of
which was at the Senior management level, with the retirement of the Acting CEO, Mr.
Hatem Al-Awadhi and Mr. Mahmoud Abul, DCEO for Financial and Administrative Affairs.

They both enriched the work at KIPIC until it was able to successfully overcome the
obstacles of establishment.

In this context, the Board of Directors of the Kuwait Petroleum Corporation (KPC)
assigned the CEO of Kuwait National Petroleum Company (KNPC), Waleed Al-Bader, to
carry out the duties of the CEO of the Kuwait Integrated Petroleum Industries Company
(acting), in addition to his duties as a successor to Al-Awadhi.

Who in turn assigned Mr. Abdullah Fahad Al-Ajmi, Deputy CEO Petrochemicals & LNGI, to
perform the duties of Deputy CEO Financial and Administrative Affairs.

The commissioning decisions were effective on February 1,2021.

Waleed K. Al-Bader Abdullah Al-Ajmi Hatem Al-Awadhi Mahmoud Abul
A/CEO Deputy CEO Former A/CEO Former DCEO
Petrochemicals & LNGI for Financial and
A/DCEO Financial and Administrative Affairs

Administrative Affairs
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Our Strategy
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Al-Zour Refinery Project is one of the largest global oil refining projects, and it is one
of the main initiatives in the Kuwait Petroleum Strategy, which aims to expand refining Annual
capacity by building a new oil refinery with a capacity of 615,000 barrels per day, which  Performance

represents 46% of the total refining capacity of the State of Kuwait. Report

Which will contribute to increasing the refining capacity from 936,000 barrels to 1.4 20/21
million barrels per day.

25
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Reaching a total completion rate of 98.23 % as of the end of the fiscal year
(2020/2021).

Completion of mechanical works for all major processing units. * Completion of
construction works for 16 oil tanks.

Completion of installation works for the fresh water supply and desalination
pipeline.
Starting the full operation of the central control building within the phases of

operating Al-Zour Refinery.

Theissuance of the first report (NIF- Net Inventory Forecast) and the start of official
coordination with the Kuwait Petroleum Corporation.

The Engineering Services Group at Al-Zour Refinery has contacted Aramco to
exchange experiences regarding the preparation and development of technical
standards, and work has been done on the last stages to provide a digital database
containing global technical standards for the Company’s employees.

Operating the main gas line feeding the refinery.

Launching the electrical current for the distribution transformer stations in all
project units and lighting the internal roads.

The completion of the operation of 24 electrical sub-stations, as well as 109 main
transformers.

Completing the required procedures and obtaining the approval of the Ministry of
Electricity and Water to work on providing an alternative source of electricity.



* Obtaining the necessary approvals to launch a tender to provide a digital database
for the Company’s employees, which contains technical standards, for a period of
fouryears.

* The initial delivery of the temporary alternative project to supply Al-Zour Refinery
with feedstock and gaseous fuel from the Al-Ahmadi Refinery (KNPC), and the
initial delivery of the crude oil tanks, and the arrival of the first batch of crude oil
from Kuwait National Petroleum Company (KNPC) and filling it in the designated
tanks at Al-Zour Refinery.

 Starting the analysis and examination of crude oil samples on the 1% of December
2020.

* Completionoftheworksof41berthloadingboomsandtheirreadiness forimporting
primary operating products.

* Completion of 100% of the water pressure tests for the onshore and offshore parts
of the artificial island.

* Handing over the following buildings (central cooling - cafeteria - supermarket
- multi administration building parking - maintenance management building -
workshop building 2). The water drainage channel unit was also delivered.

* The signing of the KIPIC policy for reliability by the senior management and the

inauguration of the Reliability Excellence Framework in the company, which is the Annual
first of its kind in the oil sector. Performance
Report
* Complete pre-commencement safety review (PSSR) procedures for some units and P
transmission lines. 20/21
* The first phase of the initial operation has been completed to provide steam to the
rest of the project units. 27
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The initial handover of the main administration building and the completion of
paving most of the roads and fences.

The installation of 58 out of 66 tanks has been completed, and the hydrostatic
examination of 55 tanks has been completed.

Completion of filling crude oil tanks (total quantity 1155 thousand barrels).
Completion of cleaning operations for the main tube of high-pressure steam.

Completion of the chemical cleaning process and then start-up of the cooling water
system.

Completing a technical study to increase the capacity of the crude distillation unit
above the design limit in line with the long-term strategic directions for the year
2040 to increase the production capacity of Al-Zour Refinery.

Completing the study of increasing the capacity of units to remove sulfur from
the remains of atmospheric distillation in cooperation with the company licensed
for the unit in order to achieve the objectives of the KPC 2040 strategy to increase
production capacity and increase heavy oil refining.

Issuing the KIPIC policy for energy management in the company.
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The Refinery features

Recycling and
using almost
all waste water,
which can be
upgraded to
a complete
transformational
refinery

Having more
than one highly
efficient flare gas
recovery unit, to
reduce losses

The refinery
is designed to
handle heavy oils

The refinery is
equipped with
a multi-point
photovoltaic
system that
operates with low
noise, without
emission

The total capacity

of the refinery is
615,000 barrels
per day, with a

strategic storage
capacity of 6.5
million barrels

The refinery
contains the
world’s 6 largest
atmospheric
distillation
units (ARDS)
and efficient
desulfurization
units
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LNG Import Facilities

Overview

The project to import liquefied natural gas is the first of its kind in the State of Kuwait,
and it is set to meet the growing needs of the local market for clean fuels (natural gas)
to generate electric power, in addition to the needs of other natural gas consumers
such as oil refineries and petrochemical industries.

The decision to establish permanent facilities for importing liquefied natural gas came
in line with the strategic plan adopted by the Kuwait Petroleum Corporation(KPC)
regarding the topic of “meeting the domestic demand for fuel” until 2030, to be
considered the first project of its kind in the State of Kuwait, as it is currently being
established to meet the Country’s needs of increasing supply of natural gas to generate
electric power, in addition to the needs of other natural gas consumers such as oil
refineries and petrochemical industries. The capacity of the LNG import facilities is
designed to reach 3,000 billion British thermal units per day (BTU) of LNG (equivalent
to approximately 65,000 tons per day).

This project will have an important role in the near term by providing the optimal mix
of natural gas in addition to environmentally friendly fuel oil from Al-Zour Refinery to
meet the needs of electric power stations, which contributes to providing additional
quantities of crude oil and gas oil for sale in different markets, thus ensuring
exploitation optimizing and maximizing the value of the oil wealth.




What has been Achieved so Far

* The overall achievement rate reached 98.97 % as of the end of the fiscal year
(2020-2021).

* Completion of all welding works in all LNG tanks and completion of all marine water
intake pipe works.

* Successfully operate and hand over management and control buildings to the
operations group on the LNG project.

* Completion of the works of water pressure tests (Hydrotest) for the tanks of the
second stage.

* Completing the work of filling the thermal insulation material “Perlite” for tanks
No. 5 and 7 (Pearlite filling).

* Completing the works of the Seawater Pump Chamber.

* The awarding of a tender for operating and maintaining LNG import facilities has
been approved by the relevant committees.

* Theawardofatenderforthelong-term supply of chemicals for LNGimport Facilities
has been approved by the relevant committees.

* The completion rate of the supply business reached 100% by December 2020.
* Completed air pressure testing of all LNG tanks.

* Completion of pre-commissioning works for all first-stage tanks.

LNG Import Facilities features

Recycling and using almost all The largest project
waste water, the filter is designed in terms of storage

to ensure that the waste water capacity of LNG and
resulting from the refining its export to the world

processes is not discharged

Eoa SRR, =

The area of each tank (6,644 square meters) Annual

is 1.04 times larger than the Jaber Al Ahmad Performance
Stadium (6,400 square meters).

It consists of 8 LNG tanks, 9% nickel plate, which
is approximately 18,390 tons, which is equivalent 20/21
to 13,130 Toyota Camry (2017) model.

=

Report

The first permanent
LNG terminal in Kuwait 3 ‘I
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Integrated Petrochemical Complex (PRIZe)

Overview

The Petrochemical Complex Project consists of a third olefins plant, a second aromatics
plant and a catalyst cracking unit, which manufacture high-value basic petrochemical
products with an estimated capacity of 2,761 ktpa of aromatics and polypropylene
and 1,700 ktpa of gasoline. The petrochemical complex is designed on a world-class
level and is integrated with Al-Zour Refinery to produce high-quality products such as
paraxylene, polypropylene, gasoline and car fuel to meet the increasing demand for car
fuel in the local market and other products for export to global markets. projects at the
local level.

What has been achieved so far

* Completing the work of the special study to improve the designs of private
buildings in the PRIZe project to comply with the requirements of sustainable and
environmentally friendly green buildings and submitting the final draft report for
review by the project consultant and team for comments or approval.

* Submitting the final report on the environmental and social impact assessment
study of the PRIZe project, considering all the observations of the Environment
Public Authority.



* Completion of detailed engineering designs for 131 connection points for the
project with Al-Zour Refinery, which are planned to be implemented before
operating the refinery.

* Receive the final report from the green building consultant for the project.

* Approval of the Central Agency for Public Tenders on the lists of contractors for the
engineering, procurement, construction and operation phase of the petrochemical
complex project.

The Integrated Petrochemical Complex (PRIZe) features

ll

Annual
Performance
Increasing production of Increasing the value of Report
polypropylene and aromatics hydrocarbon products 20/21
in Kuwait by 1000% and in Kuwait
200%, respectively
33

L VY . U e






4 Support Services
and Social Activitie!

e :
We are committed to contin investing
to provide a healthy \%rkplace for a safer :

environment and a safer world




Annual
Performance
Report

20/21

36

Making more possible for Kuwait

We operate according to the philosophy of “make more possible” for our beloved
country, Kuwait, so we are committed to continuous investment to provide a healthy
workplace for a safer environment and a safer world.

We pride ourselves on conducting our business to the highest standards, and in
integrating these principles into all areas of safety, health and environmental
responsibility.

Our operations approach is designed to secure and generate a source of clean energy
and environmentally friendly products by reducing the emission of pollutants.

Sustainability Approach to Support Integration

The Kuwait Integrated Petroleum Industries Company seeks to achieve integration
between its strategic projects in the Al-Zour oil complex in addition to human and
economic development, considering the environmental and societal conditions
surrounding the projects, which will enhance the economic vision of the State of
Kuwait in leadership.

Our vision is to be a leader in integrated refining, LNG and petrochemical operations
that increase shareholder value, achieve operational excellence, and are committed to
developing our employees and contributing to the development of the local economy.

The sustainability approach is an integral part of our work values, as KIPIC spares no
effort in cooperating with it and with state institutions and civil society to achieve
sustainable development in various health, social, economic and environmental
aspects.

The efforts in KIPIC resulted in identifying the main pillars of sustainability of great
importance to the company and the parties it deals with, which prompted the company
to develop a framework that includes three areas that direct its attention to it, namely:

% @

Human Resources Health, Safety Promote
and Employee & Social
Development Environment Responsibility

In 2020, KIPIC formed a committee to study the risks related to the
emerging corona virus - Covid 19 and reduce its impact on the company’s

strategic projects.




Human Resources

The Kuwait Integrated Petroleum Industries Company realizes that its employees are
its true wealth and the basis of its success, and in implementation of its vision in the
field of human resources, KIPIC has made unremitting efforts to advance development
and human investment operations, which will positively affect performance.

Several achievements have been made, the most important of which are:

KIPIC is proud of achieving a high Kuwaitization rate in the oil sector, which
amounted to 93.04%, with a number of 1193 employee.

The electronic link with the government agencies of the state, starting with the
Credit Bank, and this service has been activated.

Implementation of the ladder system for technical and professional positions in the
company.
Introducing the feature of remote work (work of site) to ensure the disbursement of

financial benefits according to the actual attendance of the workplace considering
the current conditions of the emerging corona virus pandemic.

Work with the Information Technology Group to develop an overtime system to
ensure its compatibility with the company’s administrative regulations.

Working on developing a system for issuing annual tickets for family members
of Kuwaiti female employees through the self-service system, to avoid double
spending in the oil sector.

Adding job groups in the Oracle system to allow employees to view the career path
and promotion opportunities.

Preparing a report for employees regarding the disbursement of the nature of work
allowance, which enables employees to know the reasons for the discount, if any,
in accordance with the rules for disbursing the allowance.
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KIPIC established a youth advisory council, the first of its kind in the Kuwaiti oil sector,
with the aim of building a generation of promising youth, embracing its youth energies,
engaging them in the work system and motivating them to be an effective resource that
provides solutions that enhance the strategic objectives of Integrated Petroleum and
create a work environment that meets their needs and advances their aspirations. Council

Jassim Bonashi

Khaleel Al-Khaldi Khadeejah Al-Alati

Abdulwahab Ben Nasser Abdullah Alrayes Abdullateef Al-Terkait

Ghazi Almutairi Ali Taleb Ali Baker



members will participate in major
and major initiatives, projects and
studies. He is also responsible for
conveying the perspectives of
young millennial employees on
relevant issues. KIPIC aspires to be
a modern and innovative company
capable of competing at the local,
regional and global levels.

Faisal Al-Buhairi

Nourah Al Saad
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Employees Development

KIPICis keento supportand empower its employees and the surrounding environment.

The Company places the safety of its employees, their families and contractor’s labor
at the top of its priorities.

It also provides its employees with a comprehensive range of training programs
and career development opportunities and encourages innovation and professional
development along with its commitment to empowering youth and supporting their
initiatives.

In early 2020, the Company resorted to the adoption of cyberspace and remote work

to conduct its business. This decision
came in line with the changes imposed by
the Covid-19 pandemic and to limit the
spread of the virus among employees:

* Transferring all employee development
programs to cyberspace. Employees
participated  in training  and
development programs during the
year 2020/2021 via the Internet.




Innovation Program

KIPIC launched the Innovation Program in line with the implementation of its
ambitious vision towards leadership and providing a modern and innovative
work environmentto achieve leadership and competitivenesslocally, regionally
and globally by attracting initiatives and youth participation to support and
advance the work system and provide a stock that supports best practices

iﬁﬁﬁﬂi INII"INe
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KIPIC Training Academy

The academy is the first of its kind in the oil sector in terms of size, quality and
smart technologies used.

It is located in the heart of the administrative buildings complex in Al-Zour
Complex and is characterized by its modern architectural design and the many
training rooms where modern technologies are available for effective training.

It will provide specialized technical programs with KIPIC’s contractors to
upgrade the technical capabilities of employees to ensure their qualification
and refinement with the necessary skills to achieve operational excellence for
projects.
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Health, Safety, Security and Environment

KIPIC seeks to translate its vision to reach a global level of performance in the field
of health, safety, security and the environment through the application of strict
standards and regulations related to this field in all sites in addition to instilling a
culture based on commitment to health, safety, security and the environment.

The company has achieved several important achievements in this field, especially
during these exceptional circumstances:

* The company achieved 300,000 working hours without accidents.

* Contribute to addressing and limiting the spread of the Covid-19 epidemic among
the company>s employees and contractors, and thus members of society as a
whole; and that is through:

- The company has directly prepared the necessary instructions to be followed by
the company’s employees and contractors for cases suspected of being infected
with the Corona virus.

- Preparing and installing a box containing the necessary medical materials for
suspected cases in all the company’s facilities.

- Awareness videos were published through advertisements on social media and
the company’s e-mail.

- Nurses and safety engineers were distributed in all company Facilities to conduct
temperature checks for all employees daily.

- Thermal cameras were purchased and used to measure collective heat for
company employees and contractors prior to attendance.

- Manufacturing and distribution of health equipment such as face shield protection
to employees and hospitals.

- Preparing a plan (health, safety and environment) to return to work, including
several procedures and policies.

- Performing weekly audits to limit the spread of coronavirus (Covid-19) and
following up on adherence to preventive measures in all company facilities.

* Conducting mandatory online training for COVID-19 in which 1,200 employees
participated.

* Establishing an electronic library of safety moments for all company employees.

* Completing the updating of (9) of the company’s guiding systems and rules about
environmental and societal aspects.

* Conducting a field survey of the internal roads of the company’s buildings to enhance
road safety and reduce accidents.

* Signing a contract for rescue and emergency services and a service contract for the
supply of personal protective equipment for firefighters.

* Inauguration of the Virtual Emergency Operations Center.
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Promoting Social Responsibility

We work in KIPIC to consolidate the philosophy of “making more possible” for our
beloved country Kuwait, so we use all our capabilities to establish social responsibility
for the advancement of society, the safety of the individual and the protection of the
surrounding environment.

The year 2020 witnessed many social activities carried out by KIPIC, including:

1. Participation in the global cleaning campaign that was held in Kuwait to clean
the beaches in cooperation with the Alnowair.

2. Building bridges of communication with sea-goers about the liquefied gas
project by launching the “clle (rquui Lo” campaign with the aim of educating
them about the dangers of sailing near construction and protecting them.

3. Distributing iftar meals to the workers during the holy month of Ramadan in the
company’s work sites and medical staff at KIPIC Medical Center in Al-Zour.




Risk Management

KIPIC realizes that it operates in a situation characterized by market fluctuations,
dangerous conditions and projects whose outputs cannot be certain, and bearing
the studied risks is a major and necessary feature of the company’s practice of its
business. The Company manages its strategic, operational, financial and compliance
risks through continuous assessment and appropriate response and takes business
decisions after thoroughly studying the benefits and associated risks and has
succeeded in establishingsome mechanismsin thisregard during the year 2020/2021:

* The risks associated with the Corona pandemic were prepared in coordination with
the Company’s groups and plans were developed to reduce the expected effects
from it.

* The update of the Company’s comprehensive risk registers for the fiscal year 2020-
2021 has been completed in line with the project phases to reach the safe operation
phase.

*Participationinsettinggoalsandinitiatives forthe 2040strategy forriskmanagement
in coordination with Kuwait Petroleum Corporation (KPC).
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The Kuwait Integrated Petroleum Industries Company hastened to adapt to the
new conditions imposed by the pandemic and to abide by state decisions regarding
measures to limit the spread of the Corona pandemic to preserve the safety of
employees and their families, whether by disrupting work in the company or returning
to work under conditions during the pandemic.

It also worked hard to empower its employees with remote work tools to overcome
the crisis by harnessing technology in order to maintain performance and accelerate
project implementation with diligence and great care and adherence to health
requirements.

Flexibility and Responsiveness

The Corona pandemic revealed that the sectors equipped with information and

communication technology are the least disruptive and had high flexibility in meeting

their needs and the needs of its employees in the performance of its work, and the

Company was able to benefit from it in achieving the following:

* Launching an awareness campaign on the risks of cyber security threats related to
COVID-19.

* Saving a sum of one million dinars after redesigning the databases for the refinery
schemes system.

* Finalizing and approving the study of the Manufacture Operations Management
System project for managing the operation of the refinery and LNGI.

* Providing information and communication technology services to the Ministry of
Health quarantine in Al-Zour.

* Implementing the KIPIC digital plan by enabling workers to work remotely at home
as a result of the Covid-19 pandemic.

* The electronic link between Kuwait credit bank and the company regarding the
issuance of To Whom It May Concern certificates and money transfers.

* Launching the awareness and training program for the Microsoft Business Intelligent
and Productivity Suite, which includes the tools available to improve employee
productivity.

* Providing infrastructure and communications systems for Mishref field hospitals.

* Completing the replacement of IT equipment in all company sites with the Windows
as a service (WAAS) feature in a short and record time.

keep working despite the tough times

We are proud at KIPIC that we worked within the first ranks in the Corona-Covid
19 crisis, as well as we continued to work tirelessly to complete the completion
of our strategic projects according to the established schedule, with great
care to adhere to the instructions of the Ministry of Health and follow safety
procedures to prevent the spread of infection among our work family during
these times.
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Mitigating the Impact of the Pandemic

* KIPIC distributed food baskets, in cooperation with the Kuwaiti Red Crescent, to
families in need affected by the pandemic.

* Celebrating the Gergean with the medical and technical staff at KIPIC Medical Center
Al-Zour, an attempt to alleviate the hardships of work in light of the pandemic.

* Bringing joy to children in KIPIC Medical Center through distributing clinics on Eid
Al-Fitr.

* Distribution of protective masks that were manufactured in the company through a
3D printer to several hospitals.

We come back with commitment

Inresponsetothe COVID-19 pandemic,the company hastakenthe necessary measures

to enhance safety for employees and the community while It kept operations going.

In this context, the company has formed an internal committee to return devoting all

its efforts to ensure business continuity and conduct business in a safe manner.

It also implemented many procedures and measures in all locations;

included prevention training sessions and detailed emergency response plans, with

the aim of reducing risks and infection.

Due to the nature of work on sites where project construction operations make it

difficult to perform job tasks remotely, these employees continued to come to their

usual place of work.

And based on the company’s keenness to protect its employees, KIPIC has intensified

sterilization efforts, applied social distancing rules, and ensured adherence to a

package of strict health protocols, including temperature checks.

Using thermal examination devices for all employees and contractors in all company

facilities and its means of transport to reduce the possibility of infection spreading in

facilities.

Technology has played a pivotal role in ensuring business continuity, as well as:

* Issuance of areturn to work guide; A guide to returning to work during the COVID-19
pandemic

* Launching a company-wide health awareness campaign, which included periodic
messages with the latest progress, providing information on preventing the
transmission of Covid-19, and raising awareness of mental health.
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Supporting the Country’s Efforts During the Pandemic

In addition to the support provided to its employees and businesses, KIPIC hastened to
support the health care sector in Kuwait, where we are working at full capacity to push
the wheel of Kuwait towards growth and prosperity among the ranks of developed
countries, since the first moment of the outbreak of the new epidemic of Corona
(Covid-19).

The Company took the initiative to harness all its capabilities - material and human
- to support the efforts of the Country through cooperation and work alongside the
Country’s institutions and civil society, especially the Ministry of Health, to provide a
helpinghandtomeetthe needsofthe Ministryin facingthe emerging Coronapandemic
by building the KIPIC Medical Center in Al-Zour and the Kuwait Field Hospital in the
Mishref exhibition grounds , which has been working on establishing and providing
them with the necessary equipment and beds in record time to accommodate the
masses of people infected with Corona, both citizens and residents.

KIPIC Medical Center - Al-Zour

Work began on the establishment of the center on March 21, 2020, based on the
decision of the Ministry of Health to transform the abandoned contract labor
accommodation in the southern Al-Zour region into a quarantine, as soon as possible.
KIPIC was keen to harness all its logistical, human and material resources to equip the
Al-Zour health quarry, or what is now known as the KIPIC Medical Center, in record
time, as it witnessed an accelerated work movement to complete it within two weeks,
and it was handed over to the Ministry of Health on April 16, 2020, thus forming one
of the pillars of facing the crisis.

It is also designed to provide various permanent medical services in the future.
Thetotal area of the medical centeris about 200,000 square meters, which contains
750 chalets designated as a double health room, and 167 chalets are fully equipped
and furnished single rooms, including beds, air conditioning, refrigerator, television
and internet & telephone services.
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Kuwait Field Hospital — Mishref

As a continuation of the tremendous efforts made by KIPIC to support the Country’s
efforts in facing the Corona pandemic, the establishment of the field hospital came to
culminate in its great keenness to enhance its national and societal role by harnessing
allits material and human resources, as work was launched in it based on a decision of
the Council of Ministers to support the capabilities of the state,

The implementation of the Field Hospital was carried out by Kuwaiti hands and the
capabilities of the oil sector alone without the help of any external party, and it was
implemented with the utmost speed and in record time and was delivered to the
Ministry of Health within 3 months, while maintaining the best quality so that this
project would be integrated and constitute in itself a medical city that will not be
limited to efforts to combat the emerging corona “Covid-19”, can expand in the future
to face any crisis.

Work began in April 2020, and it includes halls (4, 5, 6, 8) to become integrated rooms
ready to receive patients, in addition to the establishment of a special housing building
for medical and nursing staff and technical workers, after KIPIC Medical Center won
the admiration and praise of all parties in the country for KIPIC’s ability to complete it
in record time.
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